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1 ASSIST. DEPUTY DIRECTOR (ADM.
{1 GENERAL COUNSEL

18s)

[ AssIST. DEPUTY DIRECTOR {(ADM. GEN.) [C__1 ADVISOR FOR MGT.
[T assisT. DEPUTY DIRECTOR (ADM. SPEC.)

%/CHIEF. ADM. SERVICES
COMPTROLLER

[ PERSONNEL DIRECTOR

-: . ii:"ﬂllv IVE U FRUJLCWVI - _
TO: 1 DEPUTY DIRECTOR C— s, RR CIA PROJECT KO.
1 DEPUTY DIRECTOR (PLANS) — Y T
=1 DEPUTY DIRECTOR (ADM.) 1 A, so AD/C-93-52

PROJECT TITLE

Quartz Radio Crystal
Requirempents

[ »p, cD
1 ap, ct
1 a0, IC
1 AD, NE
| E— )

AD. P

==

—
—1
&

CHIEF,
AD/! Gemrmmicationﬁ

YITAL DOCUMENTS
PRC FILE '

PROCUREMENT

PROJECT DURATION

Fiscal year 1952

DESCRIPTION AND SCOPE OF PROJECT

on order, for use in Agency radio

Y

networks.

.Te purchase 150,000 quartz crystals, over and above those now

SUMMARY OF ESTIMATED COSTS

OBJECT CLASS YOUCHERED

01
02
03
ox
05
06
07
]

Personal Services

Travel

Transportation of things
Communications

Rents and Utilities
Printing and Binding

Other contractural Services
Supplies and Materials
Equipment

Other

$

o0l

360,000.00

UNVOUCHERED

TOTAL $ 350,000.00

TOTAL

35030054

350, 000,00

$ 350,000,00

SPECIAL PROYISIONS OR LIMITATIONS

RECOMMENDATION (PROJECTS REVIEW COMMITTEE)

FINAL ACTION

{APPROVED) (DFrSAPPROYEDT

m mlT q ]%‘ 4

DATE

0cT 10 1951

VIR (RERF YWMIDULRES
DEPUTY DIKECTOR OF

(APPROVED) (QLOMPPRIVED)

WALTER B. Sl
DIRECTOR

H

@eCT 22 199

§r A DATE

ke
FORM NO.
JAR 1951

SIGNATURE

-?.

DATE

Sanitized Copy Approved for Release 2010/06/03 : CIA-RDP85S00362R000800030001-9

(s)



Sanitized Copy Approved for Release 2010/06/03 : CIA-RDP85S00362R000800030001-9

* g

“rojecis deviey Cordtiso 3 “reboer 1P
Cormmtroller

Proposod projact for bhe purchase of quartz crystals

1. The project proposes the purchase of 150,000 quartz
crystals for 1ae in Agency radic networis for stockpiling nur-
soges, The estimabad cost of $350,000 is based on the current
mariket undit cost of £2.33. ‘

24 flo specific »rovision was made for the sulject nro—
ject in the 1752 budpet sstinmate for the 0ffiee of Comurice-
tions. Inasmuch as we have been advised that the 0ffice of
Comunications plans to request approvel of the Projects
Review Committee in the near futurs of a revision of its
overall 1752 progsran requiresents, including a substantisl
increase in funds for 2quizment parchases, 1t is sugrested
that the present nroject, if andproved, be financed from the
carrent Commnications allotment and that at a later date,

a sinrle request Lo made to the BDudget Bursau for the re-
leane of the contingenc roserve to the extent that a:proval
is riven for the allitional current year requirements,.

3. If approved, the use of voucharsd funds is rocome
mended,

25X1

Bt hme
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COMD-179=52
£R 2'@719;5 3 /4,0/ F0 - Comamro

PROBLEY

(Igiiggnggthe completion of the CIA radic base station

PACTS BEARING O THE PROBLENM

Project|  |is a part of the overseas communication
plan approved by the DCI on 25 April 1951. This project provides

(igzihgggggﬁruction and squipment of a wartise radio base statien

The estimates upon which the original project was based are
found to be short by $160,000, attributable to (1) a decision for
CIA to provide its own power instead of sharlng a power plant
with| whose plans remain indefinite; (2) increace in
materials costs.

CORCLUSION

At its meeting on 7 March 1952, the PRC approved this amend-
ment to project|  in the amount of $160,000.

RECO TION

That this amendrent to project{::::::}bﬁ approved in the
amount of $160,000.

CONCTR: {APPROVED) _(DISAPPROYED) —

SIGNED,

iiien Y. Dolles “*mnzgﬁgfsaﬁxu_ﬁ.

Vit
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25X1 -
R 2-670%
PROJECT REVIEY COMMITIYEE
10 Mareh 1952
MEMORANDUM ¥O- MME SECHD
25X1 supgECTy [ |
On T March 1952, this project, providing for
an additions)l £160,000 to co:plete the construction
of the CIA radie bane station was approved. 25X1
by the Projest Review Committee.
SIGNED
| | 25X1
Assistant to the Direcior
25X1 o/ocT:
Mis oni
Orig = PFC Flle
1~ 00/P
1 - 0p/1
1 - DD/A
1 « Inspecior Gensral
- G -3
3 - oyl -
) Criry s mation
o
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Projects Review Committee 6 March 1952

Comptroller
Additional funds for Project [:::::]

1. The project is vrovosed in the amount of £160,000 for
the nurpose of complatineg the construction of the CIA radlo base
statinn‘

e This increase remiired ahove the oririnal ~stimate of

#326,n00 i8 due chieflv to (1) chanzes in plans relative to rowar

niant requirements and (2) inerease in materials costs as indi-
cated by the Tollowine tabulation:

Oricinal Revised Additional
Item REgtimate vgtimate NHegulrewment

Rehabilitation quarters,

Recoiver ond transmitter
building 180,000 209,hh0 £ 829,400

Independent cenerating
nlant at both =sites,
landscapine, shop and
garase, roacdyays,

ruard tuts, ete, 59,000 172,800 £ 113,800
Contingency - 16,760 £ lél 760
Total 3265000 haéaooo £ 160!000

3. Thn eauipment that will be recuired for the activation
of this station, including nower venerators, etc., will be sup~
vlisd from avallahle stocks.

he Althoush no specific provisions wore made {or this
purnose in the 1952 budret estimates, the additional project
cost can be absorbed within the revised 1952 operating budget
for the N7fice of Communications apmroved by the Projects Re-
view Committre on 7 December 1951, TIf approved, the use of

25X1

ILLEGIB

voucherad funds is recormended.

QERREY
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TO: [ cz?UTY DIRECTOR
"1 DEPUTY DIRECTOR (PLANS)
1 pEPUTY DIRECTOR (ADM.)

1 GENERAL COUNSEL
[ ap, cD
—1 Ap, CI
1 AD, IC
— AD, NE
a0, 0

AD, P

] ASsi1ST. DEPUTY DIRECTOR (ADM. GEN.)
"1 AssIST. DEPUTY DIRECTOR (ADM. sPeC.) 21 CHIEF, ADM. SERVICES
"1 ASSIST. DEPUTY DIRECTOR (ADM. 14S)

1 ap, RR -

3 ap, st

[ ap, s0

[ ADVISOR FOR MGT.

COMPTROLLER
1 PERSONNEL DIRECTOR
[T CHIEF, PROCUREMENT

100

X7 VITAL DOCUMENTS

T3] PRC FILE

“CIA PROJECT NO.

LI

DD/ A=Sh=52

PROJECT TITLE

Additional trucking

Bquippent

PROJECT DURATION

Fimcal year 1952

DESCRIPTION AND SCOPE OF PROJECT

Transpertation Division requires additional trucking squipment for
(a) servicing of the expanded departmental activities, and (b) for the handling
of an increased amount of packed cargo to Eastern seaboard ports for shipment

OVvEBIrscas.
Mr, wolf approved.
[ V .
SUMMARY OF ESTIMATED C0STS
OBJECT CLASS VOUCHERED UNVOUCHERED TOTAL
04 rersonal services ¢ $ $
02 Trave!
03 Transportation of things
08 communications
05 Rents and Utilities
06 printing and Binding
07 other contractural Services
08 supplies and Materials
09 Equipment’
Other —MUO-DQ—
TOTAL $ 00 $ $ Lk, 700,00
SPECIAL PROVISIONS OR LIMITATIONS
RECOMMENDATION (PROJECTS-REViEW._COMMITTEE) FiRAL ACTION
o5x1 | (aPP ’ . (APPROVED) (BN-SARBRGNED)
J
_— — U 3019 WALTER B SMITH
ILLEGIB ~ DAJE oy .
JuL 8 1951 DIRECTOK AUG 1 195}
i DATE STGNATURE BATE
FORM NO
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" V"
in, Prejsets Seview Committee 19 July 1552
%: Comptroller

OM.;!, idministrztive Servigas
Bequircment for idditiomal Trueking Fouliprent

1. The Trs-aportatisn Division, Adwinistrative Cerviees Glfice,
the following sdditiomn) menn,«; equizmenk for (a) servieimg
ot the sxpanded departamtal sctivitdes, and (b) based upom an increass
in the procurwment ypgpews in smpport of oversces opereiions, fur the
sdiin: of an incrossed mscunt of packed ekryo to sastern ssalosrd
pards for ahipaont o overseas destinstionss

{1} ¢ne 3=ton van body truek 800,80
{(2) Thres h-ton pamel trucke @§l,600 sack  1,000,90

(3) Twe complete trestor treiler unise;
Arsilers to be 32 feet long, one of
the wvan type st & cost of 25 , ond
ane of the apen tep type &t $6,500,
and two trellers st 37,200 sach 26,200.00

(k) 2ue 20-foot van type truck with tanden
axle, hydraslic zate lift, 10~ton
eapacity F,590,00

Total - - - - - - = k700,05

2. Itess (1) ond (2) abowe are required i: comeetion with -x-
pensien of sﬁe;&t%ﬁsl sotivity, Ttess {3) and ‘L) ere remuired in
senneetion with L{t} abeve,

3. Tonnege for cavryo ranpes bebween 350,000 pouncs te 450,000
pounds per month, ind the indioetiome of ap increased procuressni
Wmmttaemﬁmwwmsﬁ%gwmﬂm: the

25X1

SECRET Sk
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PROJECT

To establish a stockpile of medical supplies, in order to ensure the
ready availability of such supplies in support of Agency operations ($600,000)

FACTS BEARING ON THE PROJECT

No comprehensive Agency medical supply program exists at the present time.
Procurement is made against specific requirements and in view of lead times up
to 12 months, immediate availability of medical supply items cannot be guaranteed.

In order to meet this problem it is proposed that the Agency procure and
stockplile in a kind of "revolving fund" certain major medical installation units
as well as expendable items such as medical kits (Annex B). The proposed program
for acquiring these supplies is based upon:

1) an estimate by operating divisions of their medical supply
requirements for a six-month period under cold war conditions. The
lists contained in Annex B., however, do not represent a level of
current requirements for medical supplies but are a cushion which will
insure availability of materials in the face of protracted lead times,

2) the items to be stockpiled are non-perishable and will not
deteriorate in storage

3) the larger units (including the 25 bed hospitals) and their
equipment can be subdivided and will be cannibalized as necessary to
meet operational requirements, Requisitions from the stockpile will
be replaced from current procurement,

To check wastage, particularly in individual medical kit items, and to
prevent overstocking, it is proposed that stockpile requirementg be analyged
periodically, and that issuance from the stockpile be most carefully scrutinized.

ACTTION
At its meeting on 28 May 1952, the Project Review Committee approved the
establishment of a stockpile of medical installation units and medical kits as
proposed by the Chief, Medical Staff to meet current and anticipated operational
needs of the Agency, and approved the expenditure of $600,000 for this purpose.

RECOMMENDATION

That this project be approved in the amount of $600,000,

CONCUR: ( APPROVED) (DZSAPPRQUED)

/s/ /s/ W.B, Smith

Frank G, Wisner Director of Central Intelligence
Acting Chairman, PRC 14 June 1952
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ER 2-8027

FROJECT REVIEW COMMITTEE

15 April 1952

SUMECT: Paychiatrie Division of the Medical Staff

At it aseting om 11 April 1952, ths PKC
approved the establistment of a Peyuhiatric
mwmamwmuwotmma;

ml.tmnefﬁum&smhm
increase of §53,600 for FY 1953. Ia ving
tihis project, the ML recogaissd that is
the first phase of a more extemsive program,
the second phsse of which weuld be smbmitted
to the FiC for appreval as nsed becanms evident.

SIGNED

| | 25X1

SECRET
25X1 | |
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PROJECT
Te provide psychiatric suppert to the Agency as required.
FACTS BEARIRG ON THE PROJECT

The nature and intensity of CIA sctivities subjesct persermel teo unusual
degress of siress.

Psyohlatry ¢an assist in preventing and eentrelling untoward emeotional
resctions resulting from this stress. The psyshdatric consultant of the
Hedioal Office has accordingly surveyed Agency peychiatric suppert require-
ments and has submitted a program (attsmchment) for conslderation. This
progran meets accepted professional standards.

The program developed by the Medical Office embraces two phases:

Phase 1 is to establish, maintain, and develop a psychiatrie
progras which will inelude prevantion, consultation, treate
ment, and research. Thia phase contemplates the oreation of
a psychdatric division of seven persons te replace the twe
persons now devoted to this work in the Medical Staff (a net
personuel inocrease of five). The cost of this phase for

FY 1952 is considered negligible; the cost for FY 1953 re-
quires a net increass of approximately $53,600 in the budget
of the Medicel Office,

. Phase 2 will be added when the need for expansion is definitely
evident and will establish a Research Branch and a Special
Projects Branch to perform expanded funetions ineluded under
Fhase 1 in the office of the Division Chief. It is antieipated
that the Special Projects Branch will be in s position to
assiast the operational offices of the Agency.

ACTION
At its meeting on 11 April 1952, the Project Review Committee approved
Phase 1 of this project, nqmlr.tugog net personnsl increase of five persons
and s net budget increase of §53,600,

RECOMMENDATION

It is recommended that the action of the Project Review Committee be
approved in the amount of $53,600 and that a net persennel increase of five
persons be authorised in the Medical Office T/0 for FY 1953,

CONCUR: (APPROVED) ~BESAPPROVEDY

APR 22 1950 ‘ | SHC ol

]

Glgaed) FRANK 0. WISKER
" Frank G, Wisner Diractor of Gentral Intsiiigence

Agting Chairman, PRC
‘ SECRET. ‘APR 24 1959
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"1 DEPUTY DIRECTOR (PLANS) 1 ap, sI
1 DEPUTY DIRECTOR (ADM.) C— ap, so .

4=  [___] ASSIST. DEPUTY DIRECTOR (ADM. GEN.) [ 1 ADVISOR FOR MGT.
[—1 AsSIST. DEPUTY DIRECTOR (ADM. SPEC.) 1 CHIEF, ADM. SERVICES
[ assiIST. DEPUTY DIRECTOR (ADM. 1&s) (o z~COMPTROLLER
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[——1 ap, cD [T1 CHIEF, PROCUREMENT
e L3 sledical Office
—1 Ap, IC | E—
£ AD, NE —
/a0, 0 VITAL DOCUMENTS

AD, P % PRC_FILE

CIA PROJECT NO.

¥D-65-52

PROJECT TITLE

Request for ifunds to
‘purchase X-Rey equipment.

PROQJECT DURATION

Fiscal year 1952

DESCRIPTION AND SCOPE OF PROJECT

Request for additional X-Ray egquinaent,
that aumber of sedical examinations has tripled in the
this volume ig expected to continue for some time.

Approved by Hr. Wolf.

fedical office reports

past two swonthe and

SUMMARY OF ESTIMATED COSTS

OBJECT CLASS YOUCHERED UNVOUCHERED

01 personal Services ¢ $
02 Travel _
03 Transportation of things
0% communications
05 Rents and Utilities
06 printing and Binding
07 other Contractural Services
08 supplies and Materials
09 Equipment

Other

7,500.00

TOTAL

TJEKx)-OO

TOTAL

$i—;599:ee $

SPECIAL PROVISIONS OR LIMITATIONS

$ 2 e
',5 .00

RECOMMENDATION (PROJECTS REVIEW COMMITTEE) FIHAL ACTION

( APPROY

. AuG 21 1951
SIGNAIURE oF COMPTROLLER DATE

AUG 22 1951

—

{APPROVED) (DI SAPPROVED)

i

CNrKALN
SIGNATURE OF CHAIRMAN AT ]GNATURE
52,.“"1';%1 Sanitized Copy Approved for Release 2010/06/03 : CIK—RD_P85SOO362R000800030001-9
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Projects Review Corzdttee 15 August 1951
Comptroller

Request by Medieal Office for Additional Funds for
Purchase of X-Ray Equipment

1. Approval of the subject project for the purchase of X-iay
equipnent at an estimated cost of $7,500 is recommended.

2, The Medical Office states that the present X-Ray equip-
ment is designed primarily for dlagnostlic purposes but is being
utilized at present almost completely for chest examinations.

The Hedieal 0ffice reports that the nuber of nedical exaina=-
tions has tripled in the past two months and it is anticipated
that the present volume will contimue for some time, The Medical
Office further states that with scquisition of the additional

" X-Ray unit, which has been buillt for use in mass chest exzmina=-
tions, processing of personnel entering on duty will be accelerated
and that present X-Ray equipment can be released for its prirery
fanction in diagnosis.

3, Ho provision was mAade in the fiscal year 1952 budget for
additional XeRay equipment and a review indicates that the current
budpet of the Medical 0ffice cannot absorb the cost of the equip~

ment, If the proposal is approved the additional funds reguired
{47,500) will have to be allocated from other sources,

L. The use of vouchered funds is recommended.

E. R. SAUNDERS

ERS/v1b .

“F(REY
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7 August 1951

KEMORANDUM FOR: Project Review Committee

THRU3 comtrqllor

FROM: Chief, Medical Btaff

BUBJECT: Request for Budget Increase for X-Bay
Equipment

1. It is requested that $7,500 be edded to the
Medical Office budget for the purpose of purchasing
and installing e Photo Roentgen {X-Ray) Unit.

2, The Medical Office, in addition t¢ the other
sdministrative offices, has been requested to make ade-
quate preparation for the EOD processing of approximately
three times the present workloed.

3. To accomplish this, the Medical Office has already
been given the additional spece required and has promise
of sufficient personnel. The present X-Ray equipment can-
not adequately serve total demands.

k. The Msdical Office has proposed as & solution to
this problem the purchasing of e plece of equipment that is
not only the least expensive possible but is especimlly de-
signed for rapid screening of large mumbers of personnsl.

5. Ay edditional Justification would concern itself
wvith & debate regarding the relative merits of various pleces

of equipment vhich would appear to be unnecessary based on
medical Judgment.

JOHR R. TIETJEN, M. D.
MO/JRT:nje
Detribution:

Grig & 1 Addressee
1 8ubj. Flle

SECRE1
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T Moy 1952

0 ? Project Beviev Comuitiee
FROM : Chisf, ¥edical Btaf?
BUBJECT: X-Ray Bgquipment

l. PROBLEN,.-<The present X-Roy unit in the Central Build-
' ing Dispensary is ipadequate.

2. YACTS BRARING ON THE FROELEM,--

A

3.

C.

D’n

T™he present X-Ray unit is tvelve years old and
has Deen used in excaess of its originel design.
The life sxpectancy of such equipment iz tem to
fifteen years,

Bapair costs for the last calsndar year have ex-

ceaded §1,200.

The age of the squipsent places technical limt-
tations on the ¥edical Office regquiring use of
sonsultant's private eguipment for complex pro-
cediures.

The cost of mev squipment is estimated st $12,000;
sllowance for present unit is $3,000.

3. DIBCUSBION.~-The Zacts axe self-explaratory.

k., CONRCLUBIOH.--The prasent X-Bay wnit should de replaced
by more adsquats, modern equipment.

Sanitized Copy Approved for Release 2010/06/03 :
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25X1

« ACTION ' »=1t 18 vecomenied that §10,000 be
S A owmtet the Mdical Office for the puposs of pur-
shasing secessary equipment.

/s/

JUEN %, TIETIE, X. D.
Chief, Nedical Staff

ACTION BY APPROVING AUTHORITYS

Agproved - DiEngpreies=

25X1

25X1

25X1
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07
08

Other Contractural Services
Supplies and Materials
Equipment
Other

TOTAL
SPECIAL PROVISIONS OR LIMITATIONS

fﬁ(ﬁ\fﬁ\’_\y
Sanltlzed Copy Approved for Release 2010/06/03 : CIA- RDP85SOO362R000800030001 9
- P NVY I VR VI I Wy kwl Rw TV ‘W\we
TO: [ pEPUTY DIRECTOR C— 4, ®R CIA PROJECT NO.
1 pePUTY DIRECTOR (PLANS) 1 a0, si —
"1 oePuTY DIRECTOR (ADM.) 3 ap, so 0/c-151-52
S [ AsSIST. DEPUTY DIRECTOR (ADM. GEN.) [ 1 ADVISOR FOR MGT. PROJECT TITLE
[T assiST. DEPUTY DIRECTOR (ADM. SPEC.) L1 CHIEF, ADM. SERVICES .
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C——1 4D, NE PROJECT DURATION
L— 40, 0 7 VITAL DOCUMENTS Fiscal Year 1952
_ AD, P
DESCRIPTION AND SCOPE OF PROJECT = ere UL
Communications requests an increase of over tne
amount prov:l.ued within the 1952 budget of ‘
The effects ol the Korean situation on Commo activities, providing
the necessary communications support to Agency operatlons, is the
over-all reason for this change.
Approved by the PRC on 30 November 1951,
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03 Transportation of things
Od communications
05 Rents and Utilities
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Projects Review Committee 27 Novewber 1951

Comptroller
Revised Fiscal Year 1952 Budget Estimate - Office of Communications

1. The subject project requests an increase of 260,000
: % provided within the 1952 budget of to
The overall reason for this
significant change in program 1s aviributed to the effocts of the
Korean situation upon the activities for which the Office of Compu-
nications is responsible, i.s., providing the necessary compurd ca~
tions support to Agency operations whose reguirements, sceording
to the project proposal, have risen above the levels provided for
in the 1952 budget.

2, The additional amount of $7,250,000 is based on the fol-
lowing:

a. Increase for hesdquarterss

(1) Personal services - for one additional
position and additional average smploy-

ment in the Office of ADCOM

{2) For the newly implemented Plans and
Policy Staff, 12 additional positions
: and estimated average employment of &
) {3) For the newly established Supplemental
Activities Staff, organized to plem,
implement and control certain very
sensitive special projects, 9 new
positions and an estimated average
employment of 4.5
(4) For travel of headquerters operational
personnel to survey station sites,
check on security of communieations
at stations, installation of base

station equipment, etc. 19,100
Total increase, headquarters 111,600

b. Inerease for U, S, Field:

Y E?éz relocation of the present
TN U NS YWame station, including cost of
d construction of bulldings
NEC 10 2 <68 ‘62200) and increased cost of
utilities at the enlarged station
s ($13,500)
Total, U. 3, Fisld

A
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e. Increass for overseasi

1) For inerease operational expenses

at foreign stations, including addi-~

tional average employment, travel

and transportation costs 380,800

(2) Par research and development program,
which originally contemplated proces-
sing two to thres major projects
within the Engineering Division
1sboratory, which must be gccelerated
with ald of private industry to pro-
ceas high priority projects, includ~
ing anti-jamming squipment, agent

cormunications systems, etc. %195’2

base, $206,000) 2,220,000

(3} For equipment in order to provide

for consideratione not included in

the original sstimates compiled pre-

Yoren:

{a) The lengthened procurement iime
cycle for a1l sommunications
apparatus, necessitating main-
Lensnce of ralatively high
stock levels

(b) the eperational necessity for
maintaining strategically lo-
cated stock plles of oritical
items

{¢) the substential increase in
080/0PC operational requirve-
menta for training and sgent
equipment

(d) the replacement equipment, pro-
Sach From stock far, px
($333,506)

(@) ths increase of $75,000 in the
cost of the Glass “A® Mobile
Radio Station now under con-
struction by the Navy

(£) change in specification of cer-
tgin base station squipment, in-
cluding power generators ($79%,000)

(g) subi 1g] price rise in the cost

oo of nications apparatus between
the time the budget estimates were

40 11 sideitted and approved and contracts

placed 1,176 —
Total, overseas 6,777,300

Total incm?s L 73,250,000

73
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3, As the proposed increase cannot be absorbed within
funds appropristad to CIA for normal requirements during fisoal
year 1952, if approved, a request for releass from the Contin-
gency Reserve of 57,250,000 will have to be submitted to the
Bureau of the Budget,
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T DEPUTY DIRECTOR (PLANS) X a0, si :
_ [ pEPUTY DIRECTOR {ADM,) [ b, s0 Cuiml: Jus o
) o [ 4ssisT. DEPUTY DIRECTOR (ADM. GEN.) [T__1 ADVISOR FOR MGT. PROJECT TITLE
[ assisT. DEPUTY DIRECTOR (ADM. SPEC.) L1 CHIEF, ADM. SERVICES :
71 ASSIST. DEPUTY DIRECTOR (ADM. 1&s) [ COMPTROLLER Igre = 7ot S ki
[T—1 GENERAL COUNSEL [/ PERSONNEL DIRECTOR whiratry o ogaliiice
¥ 40, cO [T CHIEF, PROCUREMENT
X1 Ao, CI —
g1 a0, IC — ,
E AD, N'E — PROJECT DURATION
T4, 0 DOCUMENTS e w Tis D
AD, P %:-::*;H_E riscal yeir 1954
DESCRIPTION AND SCOPE OF PROJECT
The wraject for the laroviamt of I Ldorery ‘acilitice was
su-mltted by 00, eoncwrred in by 20757, AN/, ab/51, :0fIC, mmd
ADJCYL, fow [A1,255 faw TI 1952. . Su:saPy of cstiiated pevuirsaats
by sraject follows: :
Miorofilzing o ali =zigalZieant insouing
- intelligencs LoounsaLe 31,811
Orpanization of bibllogra nic guide to
souwrses of intelii =uge asterial 72 104
Frpansien of indexing progPaa - 4,672
Breash iibrary service %o Uit 1,904
Inorvasing viA ulbrary reference zervice
fagilitive _w
Yo' Total §67,365
SUMMARY OF ESTIMATED COSTS -
OBJECT CLASS YOUCHERED UNVOUCHERED TOTAL
01 Ppersonal Services $ $ $
02 Travel : '
03 Transportation of things
0¥ Ccommunications
05 Rents and Utilities
06 Printing and Binding
07 other Contractural Services
08 supplies and Materials 4
09 i ' , , ]
o 675265470 ' | E7,8%5400
TOTAL $W 3 F38 FEA0 T JE
SPECIAL PROVISIONS OR LIMITATIONS _
This orojest spproved Yy the 2C subjrot to obtalning the ap raval af the 3z &
of the 2u-et for the relcase of the reculired funsie froam B2 Ssoevs 'R
Condin encies,.
RECOMMENDATION (PROJECTS REVIEW COMM|TTEE) FINAL ACTION
(APPROVED) {DHOAPFROYED) e {APPROVED) (D+-BAPBROVED)
- . DEC 13 1951 .
N DATE AL TE .
ALLEN W MIILLES ~ DEC 18 1951 AL e cron [TH. 2IC 19 195
o & YT DATE RN ) STGNATURE DATE
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Projects Review Coamnitise
Comptroller

Inprovement of CIA Iibrary Facilitles

1. The subject project has heen proposed for improvemenis in CI:
Library fucilitles in an estimated annual amount of 2197,595 including
certain non-racurring expenses for initdal purchase of equirment.

2, 1% 1s estinmated that funds requirements for fiscal year 1952 will
be 267,265 and for fiscal year 1953 4180,895. Fiscal year 1952 estimates
have been predlcated on the assumption that positions will be f£illed for
only three monthe of the current year (239,885), that all initial equip-
ment #1ll be purchased (£16,700) and that a six months' supply of filn end
other material will be procured (£10,6080). Rstimates for flecal year 1953
represent the annual cost of 3L positions (2159,535) and supply remire~
ments (%21,360), A sumary of estimated requirements by project followe:

F.Y., 1952 7. Y. 1953

lierofilming of all incoming documents £37,611 162,285
Organization of bibliographic guide to )
gources of intelligence material 9,704 38,815
Fxpansion of indexing program 6,692 26,765
franch Library service to 0PC 1,904 7,615
Increasing CIA Library reference service
facilities 11,354 L5, 415
Totals 6?!265 18():895

3. The project for improvement of CIA Library facilities proposes the
followings

B, Microfilming of all !.ncm:__né documents: At present only
aingle-copy documenis are miere ed upon receipt (about 30¥ of itotal
incoming documents)., It is proposed that all documents be microfilmed
to ansure that a complete, master set of documents is in the Library
at all times., Thus resesrchers will not be hampered by delays in
finding coples of documents which may be out on loan, being reproduced,
lost or inadvertently destroyed. Other advantsages to be realized by
the proposed procedurs will be a complete record for Vital Documents

SECRET
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Repository of all documents held by the CIA Library, and a systematic
procedure for retirement of files instead of the current practice of
tplece-neal® f4ilning of ceriain segmenta of the collection every
three years,

Estimated Requirenents: P.Y. 1952 Po¥. 1953
Personal Cervices (12 positions) 210,231 8l,0,925
Supplies 20,630 21,360
Fquipment 16,700 -

Total 3,61 62,285

b Q__r_gaaiutim of bibli;gmphic _gulde to sources of intelligence
materlals . presen re existe no guide nor checkliat to the docu-
mentation resources and facilities of the intelligence agencies or
holdings of other institutions which are of value in the intelligzence
field. To amsist the reseacher in locating materisl, it is proposed
to develop a bibliographic guide to intelligence docunments sources,

Estinmated Requirements: F.Y, 1952 Y. 1953

Personal Services (7 positions) 9,704 £38,815
¢, Fxpansion of the indexin ram: It is proposed that certain
documents and boeks not now in{ex% Ey the intelligence agencies Yo
included within the program. In the document fleld there are pudlished
periodically certaln serial publicatione of intelligzence interosi such
&8s USFA Intelligence Summa Arny Jee Intelligence Report, etec.
The projecy ﬁéﬁuags provyi sion Tor a EE“ York ﬁs-type of indax to
this category of material. Certain non-current material held by the
Iibrary whlch ie now in demand has never bean indexed. To obviate
nacensity for gpaarching several placea to find required information,
this material should be included in the CIA index, O} hes requested
the cataloging with detalled subject coding of covertly-sequired
8lavic publications. Indexing of this materisl will supplement the
proposed project with the Library of Congress to facilitate improve-
ment of cataloging of Slavic publications inasmuch as the type of pub-
Jication to be indexed by the CIA library will not be available to the
Library of Congress.

Estimated Requirements: Fo¥. 1952 %Y. 1953
Personal Services {6 positions) 86,692 $26, 765

d. Branch Lib service to OPCy Last spring the Office of
Special (Perations recarmended That @ branch librery be establishad
in the I~X area. 0CD e¢omplated plans for the library and procured
necessary materiel and personnel but due to space problems the plan
was not implemented immedlately. It is anticipated that space will
goon Le acquired and that the branch library wlll be established.

SECRET
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Since developmen? of the original plan, OPC operationsl requirements
necesgitate this request to inerease the brench livrary staff,

Estimated Requirevents: F,Y, 1952 7. 1953
Personal Services (2 positions) $1,90h $7,615
8, erence service facilitiea: The

8 con heing o2 upon | Ty :
tion snd for assistance in locating materisl required for intelligence
research. The fisld of intelligence research is complex and without
adequate reference assistance the researcher loses time in attempiing
to locate information bearing on his subject, In view of the inerease
in number of CIA rescarchers, the project proposes to increase the
staff of the Information Section to fullill adequately the responsibllity
of the Library in the referonce service field,

Egtinmated R ntat r,y, 1982 7. 1953
Personal Services (7 positions) $11,35% 815,415

ks The Offiee of Collsotion and Dissemination has presented this project
as & result of two meetings which were called Ly the Assistant Director, Office
of Intelligence Coordination at the requeat of the research offices to discuss
the most effective means to improve services of the CIA Library. The proposals
outlined above have been concurred in by the Assistant Directors of the offices
of Research snd Reports, Poliey Coordination, Scientific Intelligence, Intelli-
gence Coordination and Current Intelligence,

5. As the cost of the subject project for the current fiscel year cannot
be absorbed within currently authoriszed funds for the 0ffice of Collection and
Dissemination, it will be necessary, if approved, that a request be made to the
Burean of the Budget for release of $67,265 from the Reserve for Contingendies.
The use of wvouchered funds is recormended.
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28 Novemhoy 1941

WEMORANIUM FOR:  COMPTROLLER
FRIMa iselotant Director, C&D
BUBIRCT: CI4 Whrary Services

1. Continuing snd increasing requiresents of the CIi Offices
demsnd spoodior snd more complete service by the CIA Tibrary. is
the fanctions of the warious Officez shift to o greater esphasis on
research, the CI4 Libesry realizes 1t must moet these changing noeds.
ae apersting Offices sve haspered in thelir efficieoncy if the Library
ig not properly equipped with the besie tools for researsh. Thase
tools now exist for unclas:ifisd publicatlons &z & whole, tut little
has been dons to prepere essentlsl guldes and new approachas o the
axpanding field of intellipencs docwmentation,

2. At two infornal meetings, oslled at the request of the
repegreh Offices and ehalrnd by Hr., Jemes Reber, five projecis were
presented, discussed and agreed vpon as being moet loglesl end
immediztely effsetive in neeting their current needs. It 1lg recon-
manded that the following five projecte be espproved:

ThTAL COET

3. Mierofilm sll in- Complete 3et of Jocuments; includ.
soming doommaonts ing securlity set for Vitsl Records;
mierofiln of borrowed documcnts,
reeords reilrszent, sto, 77,585.00

I, Organize biblio- fuide to documsntation rescurces
graphic sourcas of of intelligence and other sgen-

intelligence eles will free analyst for pro-
TII, FExpasnaion of book Indexing of periodical intelll.

snd document gence documents as well as of

indexing covortly acguired Boviet orbit

publiecstions will provide area
and subjeet sporosch %o these

materials, 226,765.00
. O V.r"‘. =
3N
- \LBU\‘ e
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- PEOSFCT HAJOR ATVANTAGES
1v. Lihm-,? pervice PBranch library service to OSC has
ts OFC been sgreed upon. Integretion of
J80-0PC vequiree expansion of
1ibtrary faeilitliesn, ¥7,615.00

¥. Additlonsl highly Will assist the resesrcher in
cuelificd reference islectlng, extracting, snd or-

librarians geniging 2ll pertinent informs-
tion. W
Totel firat year costs Nn97,505.00

3, Attached se Tab & are ooples of the original CIA Livrayy sroSen-
1stion at the neetlags referrsd to shove., The projeets ars llseugsed in
detall, and ineclude smmeretion sf personnel and equipnant costy,

JIMES M. AIUREWS

Somourrenoeil

desiztant Dircctor, PR

Assistant Diroctor, PC

Iesistant Direstor, ST

Asgletant Dirsctor, IC

Apslat:nt DMiyootor, CI

(3! Al
T Ll el
{}l 2 v

-
. —
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The CIA Lilrary is the Agency's dooumentetion cemter: +a: ‘cccl
point in CI4 for the receipt of new intelligence docwents. Iic awin
task 1s %o index these reports, cistribute them to approgriste CIA
Offiees, end meke them awedledle to 21l reuesters “or reference and
elroulation,

A stesdy mtroan of resuesterc neke their way to the Library eceh
duy 1o search of documentery support for their intellirence word,
Although requeste very » they are generclly seeking inforastion on &
subjeect, looking for s specdfic docunent, requesting ribliporashic

service, or performiing resesrch in the Wbrery's files and caiclomes,

fnce CIA ves the first U.S. inteliigence ggency to mpoly centrale
lzed librery uethcis to the orgsnizetion of intelligence information,
the Idbrary has been keenly awure of the Importence of itz role in the
research process. One of the Iibrery's key objedtives -ag thersfore
been to develop s complets, vell-organized eollection of doeumantiry
meteriels. It hse endesvored to tuild into this collection the sume
bibliographie eontrol for clessified doouments thet & regesraier is
atcustomed to welng in unelassified work. On the premise tnatl efficienscy
of gervice in Informution work depends to & very great extent cn tae
afficient arrengezent of muterial, the Library has constently sousmt
nev ways to strengthen iis collection end so improve its services,

After exhaustive investigation, the CIA Wibrary recomzencs %.a
epplication of misrcfilm technisues ag the cheepest, speedisst, wnd
surest way of guarsnteeing the evallability of o couplote eollection
of doeunments in the Litrery st &1l tinmes.

EROPORAL:

The Librery propopes that 1t nlerofilnm 11 imtelligence tocue
ments as they are recelved, keeping & gopy of the document s well ag
the film. The eriginel document will be availsble on loan to the Gffices
for a period not to exoeed one week, ‘The mierofiln will be awvell tle ot
a1l times for viewing purpozes and for reproduction In those eusss wien
the requester requires a retention ¢opy. Slngle copy oriminzls will be
the only coples routed on initicl dlegsenination; all other copies received
by the Offices on distribution will be narked DESTRC o e

el Vi

‘i Q} "5“‘:‘
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4 dlpaster in the lLidrary would render useless the grester
pert of the Agency's indexirg and reference sgtivities by
destroying the primary collscilon of intelligence doeunents,
4 dupliocate collection of original documents emmct now be
provided without doutling the size of appropriste litrary
mits md faellitien, Mierofilming will enable CIA to
prepsre a seourity copy of the collsstion on fln for storsge
et the Vital Regords Repository., ¥ith this fomm of insurence
in being, CIA Offices would no longer be required to ricyo-
£ilm intelligence docunents on their own for vitel records
plorege.

S LE B - anoune B AN £y bt 162 @ReL e 5, ZIANEE T t"

resent the researcher is assured of finding the ¢otu-
ment he wents in the Library's collection only €0% of the
time, Too often he 1s disappointed beesuse the docurent
is out on losn or rouiing, is over at Serviges being re-
produced, or has been misplaged or insdvertently destroyed.
In ccnzequence the Library is unable to produse all dotusents
thet twe up on en Intellofex teps. The Library seanot
servios multiple requests for the same doeunent, 1% camnot
give the speedy reference servies which sn intslligence
orgenizstion demmnds, and 1t must keep 3 laxge stafl sy
just performing tracing, recalling, snd re~loanins work,
Miorofilming vil)l enpure the svallability of & master uet
of doguments for on the spot viewing by researchers and
refarence lidtrerisne. IY will sut down oonsidersbly the
gunber of eirculation delays and dissppointments,

it p

#ih space always at a premium, it is mandatory nov for

the Librery to retire parts of its document colleetion.

Tais 18 now accomplished on & plece-meal basis by filming
eertein zegnents of the collection every three years.

At best the results sre spotty besmuse there is ne assurence
thet the file is ecomplete at the time the Tilming takes
plase, As & corollary, CIA Offices tend to milé up wnit
dosument files becsuse they have no central source of supoly
to rely on after dooumentis &re deatroyed.

Bystematic miorofilming of the doguments at point of intsake

md the reintenance of a master wlerofilm set in the Library
will speed up the Yitraryls records retirement program, wnd

reduce the tine mgﬁg@ea required for storsge of unit doeu-
ment flles by the CeE.

R o K’
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sltemetive plan %o microfilming would be the maintenmee of

a tw-—mp;n set of originzl dosuments in the librery, Although thiz ensures
the availebility of s naster set for reference, it means doubling the size
of the present Library Files Staff, purchaping twice as many eubinets, and
finding twice =s much inflexible space %o houss the collegtion. The plan
ean neither provide the Agemcy with an ineurance zet of docunents fox 'f.ttal
gtorage nor yleld mmy of the service by-products inherent in the niercfiln
?m?&ﬁﬁlv

Fepults of the miorofilm applicaetion to ihs intellizence mmmt
solleation vill not be measursble immediately. It will, however, mir;m?mr
record-keeping, end achieve grester flexibillity in Ubrery service tc the
regearcher: he will get vhet he wants whan he wants 1t, Som:ritgr require-
ments wil)l 2lso be met Ly the aveilebility of a jmplete set on microfilm
of the Libfaryls entire dooument file. Mierofilm thus offers tae aéventege
of serving peveral live, operstififel purposes over and sbove 1ts accepted
function of pure records reéuetic{, IR
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PROJECT II = BIBLIOGRAPUIC SURVEY OF INTELLIGENCE COLLECTIONS

DISCUSSIONs The concept of “central intelligence® has given rise
to the developmsnt of highly specialised methods and techolques for
intelligence research. MNost scientific and educstional research work
generally begins with a survey of the major bibliographic sources in
the subject field. In intelligence this is not yet possible. There
i3 no guide or checklist to the documentaticn reEsuyees and facilities
of the ssveral intelligence agencies; there is no basic reference tool
for intelligence materials) and there is no bibliographic service
available to CIA researchers to which they can turn for informstion on
the decumentary resources in special libraries in the United States,

CIA researchers have repsatedly reguested that & project be
4nitisted to organize bibliographic sources of information of interest
to intelligence., They believe that such & project is extremely impor-
tant to their work because it will shorten the time they now spend
investigating "hearssy” sources and provide them with a comprehensive,
well-focused approach to available documentary materials.

The Reference Branch of the CIA Library as much as it is in
sympathy with the project cannot now, or in the foreeeable future,
undertake & special project of this type with its assigned staff. To
do the job and do it well would take the services of an additional
six (6) Reference Librarians of G5-11 calibre.

Lot L

¥

L
SECRE]
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%&y Certein non-current material received by the Library
has never been indexed. An estimated 10,000 dosunents represent the

jast vestige of older material that should be coded, but have of nscessity

besn relegated to secondary importance. To completaly incex these, we
nsed one Library Analyst.

The Library receives currently many serial pubiications of intelli-

gence interest. Soas of these ares USFA Intelligence Summary, Federal
Reserve Review of Foreign Developments, ATWy teekly Intelligence Report
and the ONI sonthly Review, There is need for a Hew York Times-type of
index to this category of material maintained on & ocurrent basis. To
do this, we need two Library Analysts and one Clerk-Typist.

Indexing of the non-current material and of intelligence serial
publications would complete a well-rounded indexing program Uy the
Library. Ye would then be in a position to cut down the number of
sources to which the research analyst would have o go in order to get
an answer to his problem.

: With the new directions set for ORR, anc with its inereasing

aumber 1inguisticelly qualified analystis at hand, Ofik has requested
our Cataloging Section to catalog covertly scquired Soviet orbit publi-
estions quickly, efficiently, and with detatled subject coding. Ey
their very nature, these books will not be included in any arrangement
worked out with the Library of Congress in ihe development of a subject
spproach to its Slavie Union Cataleg, nor will they be included in the
revised Library of Congress Monthly List of Russisn Accessions.

A

SECRET
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- PROJECT IV - BRANCH LIBRAKY SERVICE TO OFC

In & memorandum from the AD/SO to the AD/CD dated 6 Februwry 1951,
1t was recommended that the CIA Library render documentary support service
to 0SO by establishing a Branch Library in the 1-K Bldg. ares, Subse-
gently, the principle was concurred in by Management and two positions
were allocated to the Library for this purpose.

The Libr then set out to acquire the necessary reference materials,
1ibrary equip;gt, ane professional librarians for a Branoh Ll'bru;{r in
the L-K Hldg. ares. On 15 April 1951 it was ready with books, equipment,
and people, but due to the unavailability of space, implementation of
the plan waz not poseible.

With the physicsl integrailon of corresponding units in OSC ang OPG,
it is clear that the Franch Library requirements for the L-K bldg. srea
bave changed since last February. Accordingly, it S.a requested that two
positions be added to the Ersnch Library complement in order thet the
1ibrary may render service to both Offices.

25X1
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Bibllocraphic control, the zrt of being able to find vhat you vant
in published materiale, hes been a perennisl challengs to librerians and
research psocle in penersl, Much hes been done o meet thipg challenge
ir ths Tield of non-intellizence jublications. Mo ~orresponding effort
han bsen nmade to organize clazsified intelligence rublications on a cone-
tirming basis,

o atiack this problem, tools muet be provided. & comprehensive
cusiative Index 1o the reny intellipence periodicsle lwsund by the
respective agencles is of high priority (Projeet IXII). Coutinuing
efforts must by concentrsted on & thorough survey of *he seope @d
eontent of the most important pukllicetions in the verious flelda of
inteiligence, together with mmotated inventoriss of the mumerous raf-
srenes snd research libtrery colleetions svailable to the intelligence
fardly (Project II).

Esch dey the tralood reforonee librariens in the CIA Library recsive
e vide renge of Information requests from moet CI& Offices. Hoemt of
the requesis are ocompliecsted to answer; some are less difficult. Twary
request must be treated orn itz merite; each has it8 own set of individusl
problans, The reforauce specinlist hes been inculeated with & sense of
duty which requires that he place before the requester gll the informa~
tion besring on his sublect, vithout the inirusion of pergonal ifﬁmw
or bias, His knowledge of basic reference tocls, thelr scope and wrrmipe-
went, pervmit hiwm to direct the requester to sprropriste sources. The
untrained re uesler +who trics to teokle the Jjob himself will fosvitadly
lese much time and cdsa ertinent materisl. He actually resents this
futrusicn Into his otherwise oocupled time,

I% is increesingly aoporent thst intelligence planning will con-
tinue belng severely handioepped unless every effort is made to ;rowvide
those o need 1o know f»r}.th all pertinent information, The phenouenal
grovth in the volume of information for intelligence purposes literelly
swanpe ths regesrcher In ble efforts to select, axtraat, aynthosl ze
snd organize his data. then confronted with s 113t of several hunired
or thousand Jdocumenis somewhat related to his protlem, he i discoursged.
He needs help. Hs hes ssked for it. Tt ie st this point thet acditioral,
quatified roference asaistaice pust b rendered to ms.ble the ressercher
te eongsrve his energies for hie originel siesion

Bix senior veforence gpecialists added to the current Inforation
Sevtion steff would provide the type of service reyuested an’ aesded.
These bibliographical axperts nust be vell-grounded in subjeet fields
of portieular Apency interest.
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TO: [ DEPUTY DIRECTOR _ T3 1 A0, RR _ CIA PROJECT NO-.
"1 DEPUTY DIRECTOR (PLANS) 33 w0, st
. [ oeputy DIREGTOR (ADM.) C— 40, so - ___OCD-116-52
W ] 4SSIST. DEPUTY DIRECTOR (ADM. GEN.) [__] ADVISOR FOR MGT. PROJECT TITLE
1 AssIsT. DEPUTY DIRECTOR (aDM. sPEC.) L1 cHier, aoM. services | CIA Support for Improve-
[0 ASSIST. DEPUTY DIRECTOR (ADM. tas) [ COMPTROATER ments in Library of Congresp
[T GENERAL COUNSEL 3 PERSONNEL DIRECTOR Facilities for Heference
31 40, o - (] CHIEF, PROCUREMENT to Slavic Publications.
C— an, cI — 4 .
a0, IC —
C—] 40, NE — PROJECT DURATION
 m— 1> J) 31 VITAL DOCUMENTS Fiscal year 1952.
‘ AD, P L3 PRC FILE
DESCRIPTION AND SCOPE OF PROJECT
To provide for the subject index to the Slaviec Union
_ %‘g and for the improvement of the Monthly TIst of
- Russian Accessions. This amount to be advance o
ibrary of Congress to finance the project begimning
1 January 1952. :
Approved by the PRC on 9 November 1951. P Vpan. ) )56 2
1)31)52
Yo
SUMMARY OF ESTIMATED COSTS '
OBJECT CLASS , VOUCHERED UNVOUCHERED TOTAL
01 personal Services- 3: $ $
02 Travel
03 Transportation of things
O% communications
05 Rents and Utilities
096 Printing and Binding
07 other Contractural Services
08 supplies and Materials
09 Equipment
Other ' —135, 752,00~
TOTAL _ $ ;gé gg gg $ $ 135.752,00
SPECIAL PROVISIONS OR LIMITATIONS
RECOMMENDATION (PROJECTS REVIEW COMMITTEE) FINAL ACTION
( ~ | (APPROVED) (D I-SABRROVED]
NOV 13 195 ;
SIGNATURE OF PTRQL . ; T, 195‘ B. SMITH .
ALLEN W. %N!.-‘““j"ﬁ-é NOV 14 WALEIEEBECTOR SOy 1o 1951
gﬁﬂiﬁN&ElNﬂ'EﬂHleCE onr‘g":* i:ﬂﬂr : STGNATURE DATE
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TQ: 1 DEPUTY DIRECTOR C® 1 a0, kR T CIA PROJECT NO.
T DEPUTY DIRECTOR (PLANS) X ap, st 0CD-1-52
[ DEPUTY DIRECTOR (ADM.) 1 4o, S0
o L1 ASSIST. DEPUTY DIRECTOR (ADM. GEN.) [3_1 ADVISOR FOR MGT. PROJECT TITLE

DESCRIPTION AND SCOPE OF PROJECT

[ AssIST. DEPUTY DIRECTOR (ADM. SPEC.) LB gHIEF, ADM. SERVICES Microfilming Intelligence
1 ASSIST. DEPUTY DIRECTOR (ADM. 145) [ _JVCOMPTROLLER (2) Data in Europe

1 GENERAL COUNSEL [ PERSONNEL DIRECTOR

&1 ap, €D [X"] CHIEF, PROCUREMENT

C—*1 a0, CI —

— A0, IC —1 -

] AD, MNE — PROJECT DURATION

14D, 0 (CXJ VITAL DOCUMENTS Fiscal Year 1952
AD, P X1 PRC FILE

EGA and other U, 5. agsncies in Europe have amassed detalled information, particue
larly on industrisl plants. Sumaries only are returned to the U. S. and the basic
infornation would be lost in the event the Soviets overran this area, In that event
this information would be invalusble to CIA, and to ensure its awvailability OCD
reconmends dismpateh of a microfilm team to record all intelligence information not
otherwise available in Washington. There is some indication that the agencies will
welcome such mierofilming, but prior to implemsntation CIA would obtain fiym
sommitments from the agencles which would med to cooperats.

Totsl cost of the team would be $346,000,00, which sum was specifically covered
in UCD's requests in the 1952 Supplemsntal Appropriation. Exploitation in Washington
would require additional people and facilities which will not be needed until fisecal
year 1953 and it can therefore be considered in the budget for that year.

-
SUMMARY OF ESTIMATED COSTS
OBJECT CLASS YOUCHERED UNVOUCHERED | TOTAL
01 Personal Servicesesssssses $ 50,200o00 $ $ 50,209.00
02 Travel nesesvovsanssanes 50,0%.00 50,000.00
03 Transportation of things see 17,200.00 17,200.,00

O% communicatlons

05 Rents and Utilities

06 rrinting and Binding o

07 other Contractural Services s ' 3,500.00 3,500,00

08 supplies and Materialsesese 191&,700-00 1914,700.00
09 Equipmentesesssssvsessse 30.61ﬂ000 30,610.00

other
TOTAL $ 3hL2,710.00 $  3,500.00 $ 3L6,210.00

SPECIAL PROVISIONS OR LIMITATIONS
Eelection and training of microlilm Leam to De coordinated with Administrative Serviees,

RECOMMENDATION {(PROJECTS REVIEW COMMITTEE) FINAL ACTION

Ko reproduction will be attempted for IAC agencies, but duplicate films will be made
availsbls on request. Ths possibility of purchasing the supplies, equipment snd films
in England or in Europe will be studied in an attempt to reduce cost of procurement

(APPROVED) (BTERPRROVED]
APR 19 1951
[ JF s WALE?EE&%M”H APR 21 1954
L - TE 7| ° STGNATURE BATE
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~ g BSTIVATE OF BXPEISED RIQUIBED AR THE PROJECT

=
-

~ 1t iz estimmted that ihe Mieroiilu “roject vill requirs the exvenditure
of 73L3,710 in wouchors’ fxads and 22500 in wwouchered Iuncs &s £3llommss

. 61 Qorsonal Servieos

L Clevk:, G7mb & 85170 per annur 912,400
3 Clerics, 3=l G 2900 per anmsa Ly 700
1 Intsll, 27 %ear, TP=-13 W 2500 par annun 7 ,:.!sﬂ{}
1 Intell. Diftear, 0f=11 @  5L0O0 per amum Sy ;"}ﬁ
1 Intsll, O7licer, Of) & L&OD car amvw Ly &On
i Micrs Shotographer:s a  2L78 per anmum 11,500 _
Ne AN é’ﬂw‘l . N N
10 roxd Wripe o IO 3 s W 1,9

Par dies - 10 tersong, Hr 12 months _
B MIN,00 car dar 35,00
Transportation within T3 40,000 miles (air,

ra'l, or sotor velricla) @ «10 ner mils 4y 00 )
2 BUIARE § &
e O3 Transportaiion of Thin:s
shipment of £1Im and miscellaneous itess o )
TaSe by aire f*’w} ibs. # Fhe 50 par 1bs BT, 5%
14,000 1bs. ol equipment to be shipred to 4
FTO by chartared nlane. 1o
- 14,000 1ve. of eqiipment. o be retarned to ..
.5 by sea @ £100 ner ton. N
Transportation of equipment witain 70 -
2500 miles - 3,000 1lbse. 2,00C
“17,800
D 07 Other Contraciual Services N
Maintsnance of eqgaipment £ 1,000
e 08 Supplies and Halerials e - o
125,000 fesi of 1% wmy 175,007 feat of 35 me film 16,120
Chondoala £Te
200 rolls o 35 ma filn i 214,501 500 rolls
of 15 wm {ilw 3 .00 1€, 000
6,461 rolls ~aper ‘3i0-foot rolls) 2 §12.5% 162,000 )
194,700
e 5 Epdpami ‘
1 Model E leeordal Canara ; 1,3
3 ¥odal D Pecondak Oarmeras & L2500 2,500
3 Flo=ile 30=4 Tiebold “aneras - 2600 B S
1 Diabold Meroiln Progessor 71-05 2, :%z‘f.%
1 Diebold lerafMla Processor F1-01 A 2, 3“}
1 Mebold Wersfila Header ) ) 51;{:
Accessories and rarts 2,%&1
: 1 3tation Yapon 21100
= 39,610

SECREV
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g
TOTAL VOUCHEEZD 343,710
Ge nvouchered fundg
Por crocarsaent o0 misexllanodus itenms, 2T
TOTAL VOUCHER™D AV WMIROUCHERNE “346,210

SECREY
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PROJECT REVIEW COMMITTEE
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1958
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PROJECT

To acouire land for the relocation of the FRID West Coast monitoring
station.

"'ACTS BEARTING ON THE PROJECT

Radioc interference, due to growth in populatlon in the area near the
presant West Coast monltoring site, and the consequent encreachment of real
estate developmentis, has necessitated the acquisition of a new and iuoclated
site for monitoring operations.

¥BID has selected g sultable area near Santa Rosa, California, 4
careful survey and appraisal las resulied in an estimated total cost of the
property at $175,000, plus a 10% contingency fund, for a total of $192,500.

The tract in question is relatively isclated and has an area of
approximately 500 acres well situated for the location of antenna fiolds
and protection against radioc reception interference. It lies about 50 mlles
north of San Franclsco on the Russian River at an elevation of 200 feet.

ACTION
At its meeting on 28 March 1952, the PRC epproved this site and authorized
the expenditure of $192,500 for the purchase of land for the FRID Vest Ceast
monitoring station.

EECOMMENDATION

That thils project be approved in the amount of $192,500,

COECURS (APPROVED) (BISEPFRVED)
| SIGNEDy
SIGNED \ B, B APR 1952
Frank G. %isner Allen ®. Dulles
Acting Chairman, PRC Acting Director
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Aequisition of land for FRID West Ceoast Buresu

Projects Review Committies

Comptroller

1. The subject project proposes the acquisition of approxi-
mately 500 acres, at & cost of £175,000 plus a 10¥ contingenoy fund
making a totsl of $192,500, for the purpose of relocating the FEID
monitoring station on the West Coast, Plarmed phasing for reloca-
tion of the West Cosst Bureau envisages acquisition of land by
May 1;5552; construetion in fiscal years 1953 snd 195Lj activation
in 1955,

2. The estimated cost based on evaluations by independent
appraisers, copies of which constitute Annexes 3 and L, indicates
that the cost will be approximately £350 per acrs or a total of
3175,000. In sddition to the actual cost of property, the project
proposes to provide funds for the performance of a metes and bounds
gsurvey. 3Since there is a possibility that the area may be slightly
in excess of 500 acres, the project propozes & 107 contingency fund
to meet the possible excess costs.

3., It is to be noted that the project also proposes 7 addli~
tional T/0 and celling positicns during the construction phase,
which positions will be eliminated at the end of the construction
phase and psrsommel absorbed on activation.

L. Inasmuch sas the present owners of this property have not
as yet agreed to sell or lease the land, FBID proposes in this pro-
ject that authority be granted to initiate condemnation proceedings
in the event the present owners refuse to sell at the figure
{$175,000) proposed in this project.

S, Racapitulation of cost:

500 acres € 8350 per acre 417%,000
10Z eontingency fund to cover cost of

a motes and bounds survey plus

acraeage which may exceed 500 acres 17,500

Total 1925&

Y. The 1952 budget contained funds for the following provi-
sion. "For the purchase of & new site upon which t0 relocate the
existing West Cosst Bureau of FBID, having sufficlent protaection
area to safeguard against radio reception interference of the type

LONFIRENTIAL
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which 48 presently menacing thie Bureau's sctiviths -
%6)0,000," There is adequate provision, therefore, to fi-
nanca the acquisition of the land in the proposed amount,
£192,500, from funds availabla for the current fiscal year,
Tf approved, the use of vouchered funds ls recommended.

6. The 1953 budget estimates slso includs a total of
£61,0,000 for the subjeat relocation, including %65,000 for
purchase of the site in the svent that negotiations were not
comploted during the current fiscal year and $575,000 for
construction. It is believed that the smount will be ade-
quate to cover the construction phase of the project planmned
during fiscal year 1953.

¥. R. SAUNDERS
< e

TR R e

CONFIDENTIAL
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PEOPPCT HEVIER COMMITINE

N mereh 1952

RUCUED B ALTION
SIRJECTE  FREID #ent (oand Bapesn

At ite secting on 20 muyeh 1982, the PREC approved
the apenditere of §192,500 for the punchare of land for
the FUID Yeat Coest mondtoring station fuoluiing the
additional protecilve acrcaps mavhed *I® an 8 projeet e

ROEERT 5. LOWG

RELsand
mm §J;..$n
g = P File
1= u/pP
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luiﬁjlﬂ
1 = Inapestor Cenmmal
3« Comptveller .
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Comptroller 22 August 1952
Acting Chief, General Services

Construction of New Station, FBIS West Coast Bureau

1. In accordance with PRC Action No. 00-191-52 dated
5 April 1952, approximately L83 acres of land has been acquired
near Santa Rosa, California for construction of a new station for
FBIS, West Coast Bureau.

2. The plans and specifications for this project are
presently being prepared from which an over-all estimate of
cost of the project will be presented to PRC for approval. However,
in the preparation of plans and specifications, it is necessary to
spend approximately $25,000 for reimbursement to General Services
Administration for assistance in preparing the plans and specifica-
tions, topographical survey, soil test, private contractor for design
and specification of mechanical facllities and miscellaneous items.

3. It is proposed to use the required $25,000 from the $575,000
within FBIS's approved budget for this project. Presentation of the
over-all project to PRC for approval will include the cost lncurred
in preparation of plans and specifications.

CONCURRED IN BY:

N

Comptroller

cet Chrono
FBIS, West Coast Bursau
Chief, Gen. Ser. - 2
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PROBLEM

To establish an FBID monitoring station at Camp Crawford, Hokkaido.

FACTS BEARING OR THE PROBLEM

Russian regional brosdcasts from northeastern USSR cannot be
sdequately monitored from existing #BID statlons. Tesis have determined
that this arsa can be monitorsd from Camp Crawford, Hokkaido. The
alternative 1s = station in s peripheral area such zs northern rakistan,
Establishment of a station in Paklstan is not presently feasible,

The cost of establishing the proposed station at Camp Crawlord
and opsrating it for the remainder of FY 1952 is estimated at 63,600,
8pace, logistic support and communications to Tokye will be provided
by the lst Cavalry Division, USA, at present jarrisoning camp crawierd,

The Departments of State, Arasy and Air have indicated a keen
interest in the proposed monitoring coverage.

DISCUSBION
Assistant Secretary of State John Allison has tentatively indicated
that a specific agreement with Japan covering this project is not neces-
sary since he believes it is covered by the general terms of the security
sgreement. The D/DCI feels that this is a sound basis for proceecing
with this project.
CONCLUSION
At its meeting on 7 February 1952, the PRC approved this oroject
in the amount of $63,600.

HECOAMENDATION

That this project be mpproved in the amount of 363,600. Voo .

CORCUR: (APPROVED) (DISAP ROVED)
et - . WS
bl el | OB
Frank G. Aisner B B, Smith =+
Deputy Director/>lans SRR ?*Etﬁnaf
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Projects Review Committee 3 January 1952
cémptmllar
Establishment of a monitoring station at Hokkaido -~ FBIS

1. The project proposes the gonstruction and astivation of
8 monitoring station at an estimated cost of $63,500 at Camp Craw-
ford, Hokkaido, to expand coverage of Ruasian regional broedcasts
from the Northeastern USSH.

2. The total cost for the remainder of the current fiscal
year for the establishment and operations of the station is based
on the following:

Cost of Establighment

Rehabilitation of operations bullding $1,000

Recelvers, recorders, transcribers,
teletype, typewriters, etc. 11,700
Antenna material and econstruction ,000
Automobile 2,500
Emargency power 00
- Contingencies 1,500

Furchase of land and construction of four
tpammta - 2,000 8 24, st *6.50 lzlmo
Total cost of sstablishment 35,200
Cost of Operatien in F.Y, 1992 (L months)

Persomnel {4 classified, 3 foreign
national and 2 n&tivJ 13,L00
Expendable supplies 1,000
Travel 9,000
Transportation 5,000
Total cost of operation in F.Y.1952 28,L00.
Total estimate 63,600
R 4 3+ Tha establishment of a stetion in this area was orvigin-

- A = ally not contemplated wmtil the next fiscal year and yae reflected
' : in the 1953 budget estimates at an estimated gost og,:;;,lm. ir

B

¥R the initisl costs of establishment of the giatlon are peid from
R curtent; fiscal yesr funda as proposed by the gubject project, it
ik will be necessary to provide in fiscel yes' 1953 and succeeding
S N years only for regunlar operational costs, ineluding personnel,
- 14\ supplies, travel and transportation, The project outline indi-
N cates that the annusl cost is now estimated at $58,000.

SECRET
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- SECURITY INFORMATION -
L | 2 -
e If approved, the cost of the proposed project for the
current fiscal year, $63,600, can be financed within the total

funds avallable to the Agency. The uss of vouchered funds is
resommended.,

®. R, SAURDERS

E9 I hme

CELRET
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Projects Review Committee 31 Jsmuary 1952
Comptroller
Construction of permsnent housing on Okinaws - FEID

1, The subject project proposes the construction of 8 per-
manent-type typhoon-proof housing units for FBID on Okinaws st an
spproximate cost of $202,000 as part of a program to replace the
present quonset-type housing.

2. The budget estimates for fiscal year 1953 provided for
& 6-year housing construction program to replace the present 32
quonsets with 32 permanent 3-bedroom housing units. The project
proposes that the conatruction of the B houses planned for fiscal
year 1953 be constructed during the cwrrent fiscal year in order
to take advantage of an sxisting contract for housing construe-
tion on Okinaws that has been entered into by the Voloe of America.
It is underatood that this construction would be in lieu of that
planned for fiscal ysar 1953 and that the second year of the plan
would, therefore, be fiscal year 19%h., The project outline indi-
cates that 1f the housing ean be authorised now, that through
amendment to the Volce of America contract, it is believed that
the mgtmction can be expedited and sppracisble savings in cost
raalised,

3. The estimate of $202,000 is the same as that reflected
in the 1953 budget estimates which asmoe a total cost of $25,250
for each housing unit, ineluding $17,750 for construction of the
house and 7,500 for area grading and extension of outside utili-
ties. Although final estimates are not yet availsble concerning
the cost that would be inourred under amendment tc the Volee of
America contract, we have besn advised by the Chief of FEID that
he has informal advice that savings of approximately $5,000 per
house or z total savings of $40,000 may be possible.

L., The project provides thst the funds would be trans-
ferred to the Volce of America to cover the cost of the housing
plus a proportionate amount of the overhesd and fess charged by
the VOA contractor under the existing contract.

g, Additional funds will be raquired for furmishing of
the houeing units, However, such costs wlll not be incurred
until fiscal year 1953 and can be met from funds contained in
the FBEID budget for the next fiscal year. °

6. If approvad, the nost, can be provided for within
sxisting fwnds svailable to the Agency. The use of wouchered
funds is recommended.

¥. R. SAUNDERS

 EBWilmo nnNCINENTIAL
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PROBLEM

To provide funds for the eonstruction of permenent housing for
fBID on QOkinawa,

FACTS BEARING ON THE °ROBLIM

A&n FBID housing program contemplating the construction of 36
permanent three-bedroom housing uvnits over a sixeyear period
beginning in FY¥ 1753 has slready besn approved,

DISCUSBION

The opportunity has been pressnted to advance ithis a&pproved
program by one year and thus t:ke advantage of the contractual
relations involved in a current Voice of America constructien
program in the sane area. It is estimated that by taking acvantage
of thls opportunity, the Agency would save §L0,000. The total cost
in FY 1952 would be $202,000, covering the construction of the &
wnits originally scheduled for FY 1953.' Additionsl costs for
furnishing wo:1ld be met in FY 1753. Funde to cover comstruction
costes would be trunsferred Lo the Voice of imerica. The proposed
amendaent of the V0A eontract has the aporoval of the Departaent of
Btate.

CONCLUSION
The Projects teview Comnittee approved this ﬂrajcct in the

amopunt of $202,000 at its meeting on 7 February 1952

BECOMMENDATION

That thils projedt be approved in the amount of $202,000 - ]k:;*/

CONCUR  (APPROVED)  (
A RS
vyt | SN A R
SiGNeD | . SIGNED
. gy y Os bRz oo
Allen W, Dulies ’ ) Walter B. Smith
Chairaan, PRC R g o o ge
— Sho L4 The

oo AL

ToIEMY
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AR AVILE

TO 1 pEPUTY DIRECTOR
C"—_1 DEPUTY DIRECTOR (PLANS)
L1 DEPUTY DIRECTOR (ADM.)

C—1 ap, RR
C— ap, si
1 ap, so0

] AssIST. DEPUTY DIRECTOR (ADM. GEN.) [ ADVISOR FOR MGT.
[T—1 assiST. DEPUTY DIRECTOR (ADM. SPEC.) L_——1 CHIEF, ADM. SERVICES

"1 AsSSIST. DEPUTY DIRECTOR (ADM. 14S) COMPTROLLER

"1 GENERAL COUNSEL [T PERSONNEL DIRECTOR

| — Y ) "1 CHIEF, PROCUREMENT

1 a0, CI —

[ 40, IC —

1 AD, NE —

C23 0, 0 CE7 viTaL DOCUMENF/
AD, P X7 pRe FILE

.

CIA PROJECT NO.

008652

PROJECT TITLE

Purchase of autowobiles
for Lontact Division field
affices,

PROJECT DURATION

Figcel vear 1952 |

DESCRIPTION AND SCOPE OF PROJECT

offices.

\ 4

To purchase autonoblles for certain of the Contact Division field

SUMMARY OF ESTIMATED COSTS

0BJECT CLASS

01
02
03
ox
05
06
07
o8

Personal Services

Travel

Transportation of things
Communications

Rents and Utilities
Printing and Binding

other contractural Services
supplies and Materials
Equipment

Other

VOUCHERED

"14,000.00

TOTAL

SPECIAL PROYISIONS OR LIMITATIONS

$ 11.2000,00

UNVOUCHERED

TOTAL

1l;,000.00

s

§ 1,,000.00

Contact Branch has found it necessary to request an additional car so that the
ampunt is again raised froz $12,600.00 to §&l,000

.00,

.RECOMMENDATION (PROJECTS REVIEW COMMITTEE)

FINAL ACTION

( APPROV (APPROVED) (D1 SAPPROVED)
SEP 22 1951 '
el . DATE e
iy .°i’l‘f’.’j°,“f: SEP Y% i3k,
$1GNATURE! OF CHAIRMAN . DATE = LY SIGNATURE DATE
5%?'1';%1 Sanitized Copy Approved for Release 2010/06/03 : CIA-RDP85S00362R000800030001-9 (s)
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- Projeats Review Committee 19 September 1951
Comptroller ‘ ’
Proposed purchase of sutomobiles for Contact Nivision field offioces .

1. The proposed project provides for the additien of nine
automobliles and the renlacement of one for certain of the Contact
Division field offices at an estimeted cost of $14,000, The
amount of the project should be reduced from 214,000 to $12,600
as the replacement iter is provided for in the 1952 budget of the
Administrative Services Offiee.

2. The sddition of nine automobiles, consisting of four
for new resident agencies, four for resident agencies previously
established, and one for a central field office, will make a
total of twenty-one sutomobiles assigned to Contaet Diviasion
field offices, These automobiles are requested in accordence
with the Office of Operations policy, which is to provide for
reimturacment for the use of privately owned automobiles vhen-
ever possible snd to use govermment owned cars only where and
vhen operational neceasity, the area inwolved, and the psrsonal
situation of the omployees involved make the use of privately
camed wvehicles imposaible,

3. Although the Assistant Direstor for Operations sub-
mitted this project on 13 July 1951, it has been desmed advisable
to delay action thereon in view of the fact that Publie Law 79,
under which the Agency has besn eperating in fiscal year 1952,
made 1t unlauwful to purchase passenger-carrying motor vehicles
until enactment of the 1952 fiseal year appropriation,

Le The 1952 Budget estimates contained no specific pro-
vision for addition to the Contact Division field offices auto-
mobiles. However, it is possible to provide for the proposed
additions within the oversll Agency allowsnces for acquisition
of automobiles as approved by the Bursau of the Budget in the
1952 eptimates,

Se If approved, the smount of this mroject can be mads
available within the ct Divi-
25X1 sion.

e E. R, SAUNDZRS

L¥MBihme

SELRFT
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-TO: E::] DEPUTY DIRECTOR

1 ap, RR CIA PROJECT NO.
=3 DEPUTY DIRECTOR (PLANS) 1 ap, si 00-82-52
1 pEPUTY DIRECTOR (ADM.) [ ap, s0 '
= ] AssIST. DEPUTY DIRECTOR (ADM. GEN.) [__1 ADVISOR FOR MGT. PROJECT TITLE

1 assiST. DEPUTY DIRECTOR (ADM. SPEC.) L3 1 CHIEF, ADM. SERVICES |

: ' ! ion at FB
[ ASSIST. DEPUTY DIRECTOR (ADM. 14S) MTROLLER g’éﬂrzcguggaut ID
1 GENERAL COUNSEL [T PERSONNEL DIRECTOR naw :
] apb, ¢D [ CHIEF, PROCUREMENT
—1 ap, CI —
3 a0, IC —
C— AD, NE - — PROJECT DURATION
2140, 0 X7 VITAL DOCUMENTS ,
_ AD, P O PRc FILE Fiscal year 1952

DESCRIPTION AND SCOPE OF PROJECT

secure storage space,
in order, inter alis,
maintain morale.

F

For construction of housing, recreation facilities,

well and fence at FBID Qkinswa Bureau,
to effect operational economies and

SUMMARY OF ESTIMATED COSTS

OBJECT CLASS

01
02
03

Personal Services ﬁ
Travel
Transportation of things
Communications
Rents and Utilities
Printing and Binding
Other Contractural Services
supplies and Materials
Equipment
Other

TOTAL

05
06
07
08

YOUCHERED

-9k,000.00 '
$ 914,000.00 $

UNVOUCHERED TOTAL

$91,000.00

SPECIAL PROVISIONS OR LIMITATIONS

RECOMMENDATION {PROJECTS REVIEW COMMITTEE)

FINAL ACTION

{

{SEP 15 195

{APPROVED)__(D+-SAPPROVER)

SKINENCWIBULL ES
, DEPUTY DIRECTOR OF
L SRR OF LRt

DATE
SEP 17 1981 TER B
m SIGNATURE

WALTER B. ¥ 3l

SEP 18 1951

DATE

FORM NO.
JAN 1985%
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Projects Review Committes 11 September 1951
Comptroller

Proposed project for construction at FBID Okinawa Bureau

1. The subject project is proposed in the amount of $94,000
to provide for construction at FBID Okinawa Bureau, as follows:

&. In housing area: |
(1) BOQ shelter club bullding (Combined
bachelors! quarters, recreation hall
and shelter building) $66,500
{(2) Conversion of Quonset Xo. 10 {Con-
vergion to family housing facili-
ties) 4,000

(3) Remodeling one BOQ Quonset (Conver-
sion to family housing facilities) 500

Total estimate in housing area 71,000
b. At operations site:

(1) Secure storage mpace _ };,000
(2) Tence 5,500
3) Bunk house 8,000

L) Well 4,000

(5) Contingencies 1,500
Totsl at operations site 23,000

Total estimate 9l 2000

2, The project description indicates that operational econo-
mies will be effected as a result of the project. It is estimated
that savings may be effected in the following areas:

&, The bunk house will permit the employment of Okinawan
natives as Morse code operators instead of forelgn nationals whose
salary socale 1s much higher than that of the natives and who, in
addition, must be transported in and out with their dependents for
a radius of 1,000 miles., (Estimatad savings in this area: Travel
of 6 Morse code operators with dependents -~ $1,500; plus savings in
‘salary nte at $100 per operator - $5003 making a total of
$2 ,100.? v

RESTRICTED
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- B, The well will eliminate the T/0 position of a water
truck driver ($500) snd the eventual cost of replacement of the
- wster truck itself ($2,000). (Total savings in this areas - $2,500.)

e, A store house and fence will supplant the services
of seven guards. (Estimated savings - %2,1100.?

d, - The total of the estimated savings is 37,000,

3. It is noted from paragraph L of the memorandum from the
AD/00 to PRC dated 23 August 1951 that the DCI has concurred in the
desirability of a combined recreation building and typhoon shelter.
The Acting Chief, Administrative Services, has concurred in and
approved the proposed construction as indicated in the memorandum
dated 29 August 1951 (Attachment C).

L. The project proposes funds in the amount of $51,000 be
made available to Ryukyus Command, U.S. Army, for contracting this
construction.

8, The 1552 ¥BID budget estimates contained no spseifiec pro-
visions for this proposed construction, however, $4,0,000 was pro-
v+ided in the FBID estimates for the procurement of land and con-
gtruction of buildings thereon at the West Coast. It now appears
doubtful that the entire amount of these funds will bes expended
during this fiseal year, and in this connection, we have been ad-
vised by the 0ffice of Operations that the amount proposed for the
- subject project (#94,000) could be made available from within this

total estimate for construction. Vouchered funds are recommended
for this project, if approved., o

. E. R. SAUNDERS
EBW/LMB :hme

cc: Signer's Copy

RESTRICTED
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OPC
1952
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ORR
1952
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Alttachment 2

List of Fouloment

Te IToerw to be wrohe o on the voer msrkebs

15 3% cameras, H*m»ﬁmcm ¢ {a7ter purchasc t¢ le adinuer
to take S0efout b mk)

15  verready carrcing s2ases Pop U e Teneta ¥X

15 adism view finders

15 Blotar 58 £77 lenz, with 2lick stops and pesleaudomebin
diaz rasn settling

15 Exscte lenr wrensior tube sots

L5  Dovhle=bayonot lene extersion rings

15 Uerewein s.n shades with retaining rincs for Uotar 59 4w Lo

30 Rewind kays Tor Fmacta

X Oversize relowe tutdsne Cor Exacta

£ BSmn, £/2,5 Zetrofomw ”-1 widewssnrle lens

8 1350 Tetss £/1.e5 1elesioto lens

10 neh power Ardlle, with earrying czses and acsesiories Do
closnin; mariins

15 Carrving ocasco for eamers md ligrst ng equionent, n: %81, -ith
rubier ket on closing edges wxd full 1 onptk Rince, 4ih

covey
3G vlus~Y {Kocah; 3lam Cilr, DOefool rolis, on dmylisrt lo.udis
renls

1% S50efoct bacix for “wacts

I, Itewm avallable on Se open serket, tut requirine s-ome sda-tai'n
12 Eleetronde strobe .l hte whieh will sperate Iron

2) dry Lstteries

L) resoargeatle wet cell tatieries
e) Jeep Laticries

d) 1l0=weli #0 sower line

15 isehargealle wet ooll triteries
50 fry batterios for strote ;power paszk
Lo oonpebor oo {(cuuera t,:: lipht)
15 ﬁ-femt sutonsion cords with positive suap sosnectlon
(woterproof comnmestion if poecible)
3N 1refoot gilerelsn cords w 1th positive snay connectdons
por A (mwrim‘ connection 1f possible)
C ¥ 2hefoot orierwion sords W iih g:-aa:[ﬂva Shay cotmcobisnn
{woter roof oonreeticn 17 oSssible)

‘ Lu ‘ttT {contimusd on foiim )
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iile  Items wroick wmust Le mmde to arder

15 Ji and pods Tor attaching w0 camers {restetrzes and
dravings exist, and CTA machins sboy fxoillbies
migot be able to malee several of thaze ;-

X priority fo higk enough)
15 {oirsl lens mounts for the Lxasta camers

Lo

1. Lishtwei ht cortable senerators to develoy 11 1324 -

current for field use in
lirhting e ul:ment, with carryin ssses

'I\‘if. ;‘;}: 'i;s!""’}g“"" 2 W d ong. $ s, 14 " 3 4 - i
ST 2.obing 1o be issued ‘n warhinsten arhar to

ERNe & mmllan_smxs secessorles sush s hanm tools s flashls pis
steel wool, ete, will nped rep ld crocurerent bub do né:t:w
protler: a: the mator

o€ Lo conatitute as diffiguit o
1hene Listed above.

W baw B B
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CENTRAL INTELLIGENCE AGENCY
OFFICE OF RESEARCH AND REPORTS

19 December 1951
MEMORANDUM FOR: Chairman, Projeot Review Comittee
FROM ¢ Assistant Direstor for Research and Reports
SUBJECT ¢ Resubtmittal of Projeot|  |as an ORR Project

REFERENCES ¢ A, lamorandum for the Assistant Dirsotor for Researsh
and Reports from the Assistant Director for
Policy Coordination, same subject, dated
23. Nowvember 1961.

B. lmorandum for the Record drawm up by the Emoutﬁré
Agsistant to the Direstor of Central Intelligencs,
sam® subjeot, dated 2 November 1951, '

. Co liemorandum for the Projest Review Committee fyom
ths Assistant Director for Polioy Coordinstion,
submitting Project| = | dsted 29 Ootober 1951,

lo In accordanse with Reference B, which indioates that the Projest
Review Committee has approved Projeet| |in principle, and in con-
formence with the procsdure suggested in Refarences A end B, ORR herewith
submita an smended statemsnt of that projeot for finsl approval, ‘

2, On final approval of the projeot ORR will work through the
Proourerent and Contrast DivimT: in negotiating the contract with the

Seo OCD will house and gervice all files acquired by CIA from thoz
under the terms of the project so that they can readily be made aveilable
throughout the Agenoy. A request for additional persomnel to serviece the
files will be initieted by OCD when and if a need for them develors. OCD.
plans tentatively to house theso files in the Branoh Librery in Quarters I
where, in eddition to being available to all offices and staffs of this
Agenoy, they may be serviced by persomsl awaiting olearance for entrance
on duty. . '
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4o In acoordance with an understanding between ORR, OPC, and 0SI, the.
- #cope of the procssaing work undertaken by the [ |will be onlarged in the

field of sciense, Consultation will be arranged between repregsentatives of
ORR, OPC, OSI, and the|  |for this purpose. ~ K

6o OPC has unvouohsred funds availabls for ths proJjeot which are to
be transferred to ORR Allotment Acoount 756701 as vouchered funds,

6o In view of OPC's finsncial support of this project, its intéerest
will rsceive primary congideration,

" MAX F, MILLIKAN

Atteohments Staff Study counce & program for collestion and
organization by the
\ | of basio information required
by CTa| |

Digtributions
0&] » Addsrasses
1 < Comptroller
1 « CGeneral Counsgel
2 « OPC
]l « 00D
l = 0SI
l - I¢8
1 - 00/C
2 <« AD

l1eD

Sefi=CeReE=T
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Projects Review Committes i%é oA i 28 December 3951
Comptroller
) G

1, Subject project was originally submitted to the Committee by
the Office of Policy Coordination and was epproved in principle and is
now being resubmitted by the 0ffice of Research and Reports with an
amended statement of the project,

2, Project proposes CIA support of the |
with headquarters at\ in
e amount of $50,000 for a periocd of one year. Specifically, it is
proposed thai CIA support a program of collecting and organizing infor-
mation for the Fear and Middle “ast sreas from| |
the duration of the program to be from 3 to 5 years.

3. The project indicates that in addition to other contributing
orgaiiutim, both the Navy and Air Force have contracted to supnort
the
and related areas, respectively, at an annual cost of $50,000 each. In
addition, it is indicated that the Psychologleal Warfare Branch of the
Army 1s evpacted to contract with or suppert of a comparable
program in the Satellite areas., wWith CIA participation, the | | would
be working on all the Critical areas gurrounding the USSR, CIA would
secure & complete set of the files as it now exists and information
eollected and organised under contracts to other government agencies
would be made available to CIA as it is produced.

. The Office of Collection and Dissemination will house and
service all files sequired by CIA from the|  |under the terms of the
project so that they can readily be made available throughout the Agency.

5. The estimated annual cost of $50,000 is based on the followings

Régearch Persomnel $10,000
Translators 10,000
Secretarial and Typing Personnsl 10,000
Collating Personnel 2,000
Maltilithing and Photographing Personnel 3,000
Consultants 1,000
Supplies and *quipment 2,500
Travel 1,500
%50

Overhead (25% of direct sost) BT, a«,unga.aeo

Fstimated total cost 2
WEH T St L ee—

SEGRET
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é. If approved, it is recommended that initial agrecment with the

| |provide funds for the progrsm for one year in the amount of £50

: 000
vlth the understanding that oontinuing support will be fortheo if’
progress is satisfactory, the funds to be expended as follwws: 225,000
during fiscal period 1 January - 30 June 1952 (FY 52) and $25,000 during
the fiseal period 1 July - 31 December 1952 (FY S33,

7s In accordance with the understanding betwcon the 0ffices of

Policy Coordination and Research and Reports, OPC \
able for this Project., poria, will make funds availe-

If approved, the use of vouchered funds is recommended.

B. K. S3AUNDERS

TH/am

T [ e AR
v - ' ¥ P

(a9

W ¢ 5o ISR

SEGRET
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2 Novenber 1551

MEMORANDUM FOR THE RECORD
SUBJECT: Project| |

‘ The Projects Review Goumittee has decided that
pta}ectg would serve a useful purpose and, in
principle, have apsroved. This project would be of as-
glstance to various offices within CIA, It is felt,
however, that the contract should be let by O/RR and the
physical handling of the material should be accomplished
By 0/CD. If O/CD is the repository for the material, it
will be available to all of CIA and will releave O/FC of

the burden of a library function. futhep o

mdergtood At B, Wo i1} discuss tnis
mat th Pr. Millikan and that a new project will
¥ t%’ ed by O/AH ?ar;s’wara? e Projects RAeview
©/0CI
Blstrib :

Orig - PRC file
1 = Comptroller
1 - AD/RR
1-0/%
1 - AD/CD
1-390/a

SECRET
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MEMORANDUM FOR ¢
YIA T
25X1 SUBJECT :

YORDS :

PURPOSE

L]

DISCUEBION

*

30 Qetober 1951

Project Review Committae
Deputy Director (Plans)

project |

$50,000 per year; $3L,000 will be required for
ths balance of FY 1952.

To make avallable %o CIA and OPC, through the use
of the |—.1W1_‘51_}p a compilation
and evalustion of Y e sources of informa-
tion on peoples of melected areas in such a form
thet it will be of immediats practical value in
conneetion with long-range planning and the develop-
ment of specific operations ir the fields of
psychologicsl, pelitieal anc esconomie warfare and
in para-military sctivities.

The‘ \13 & new kind of
regearch library based on a comprehensive tcpical
cutline developed by many scientists over & peried
of 1l years. Information scattered through books,
articles and unpublished manuscripts is collected,
iranslated and duplicated on special 5"x8" cards.
It is supported by 15 of the lsading univeraities

25X1 of the country. It is supp from
ﬁwﬁng universities,
25X1 the air Forcs, 0 .

In ordsr to participate in the program and to gain
advaniage of the complete file, it 1s proposed that
CIA support a program for collescting and orzanizing
information for the Near East and Middle Eust area

25X1 |

The cost of this contri-

bution iz estimated at s000 a year,

Ny
ted to 0SI, OCD, OCI, ORR
ggreanstit that the files

would be of indirect value

- i&w

|zt =36 |

25X1

25X1

e source of basic intelligence

Exocntive Pagiatcy

SECRET
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MEMORANDUM (eont'd) 30 October 1951

RECOMMERD

Approved;

RT/imp

Orig.
1l ce:
1 cc:
1l cc:
1l cc:

- @ . -
Sanitized Copy Approved for Release 2010/06/03 : CIA-RDP85S00362R000800030001-9 —

& 1s

to thess offices and they do not feel fustified
in participating in the financial arrangements.
OFC has agroed that if the program 1s approved
the processing work will be enlarged in the fleld
of science for the benefit of 08I,

OCD has agreed to store and service the files if
this should be required.

+ Approvel of the allocaticn of #31,000 for PY 1952
and the approval of & statement of intent to
continue & contribution of $50,000 a year, assuming
that progrese is satlsfactory.

/7/
H}C
D/DC
DD/AV
ID/P Misc. Proj. File
Exec. Reg. o
124
o3 o TS

(URYIRERHINS
COAbLBOTTEY

SECRET =
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TO: [T1 DEPUTY DIRECTOR T CZT a0, RR CIA PROJECT MO.
C—J DEPUTY DIRECTOR (PLANS) " a0, si
. L1 pEPUTY DIRECTOR (ADM.) [ Ao, so ORR~=118-52
N~ [T 4sSIST. DEPUTY DIRECTOR (ADM. GEN.) [_] ADVISOR FOR MGT. PROJECT TITLE
[ assisT. pEPUTY DIRECTOR (aDM. SPEC.) [T cHIerF, aoM. services |Office of Foreign Agricul-
[T ASSiST. DEPUTY DIRECTOR (ADM. 14s) [C_FJ COMPTROLLER tural Relations, U.S.
"] GENERAL COUNSEL y[——1 PERSONNEL DIRECTOR Department of Agriculture
[ 40, cD ] CHIEF, PROCUREMENT
1 4o, c!  —
— Ap, IC —
C—] 4D, NE — PROJECT DURAT [ON
C—dap, 0 L7 VITAL DOCUMENTS )
AD, P 3 eRe FILE Fiscal year 1952
DESCRIPTION AND SCOPE OF PROJECT
Te support a program, conducted by the Office of Foreign .
Agrieultural Relations, U.S. Department of Agriculture, which
will examine the economlc importance of five areas to the U.S.,
our allies, and other non-Comnunist areas within the orbit of
U.S. security intercsts in such commodity flelds as cotton, grain,
rice, tobacco’ and ether critical agricultural commodities.
Approved by the PRC on 28 December 1951.
SUMMARY OF ESTIMATED COSTS
0BJECT CLASS VOUCHERED UNVOUCHERED TOTAL
01 personal Services 3;13 $ $ ’
02 Tomeen 38,014{).‘00 28,040.00
03 Transportation of things
0% communications
05 Rents and Utilities
06 pPrinting and Binding
07 other contractural Services
08 supplies and Materials
09 Equipment v
Other : — 1,360,000
TOTAL $ 30,000,00 $ $_30,000,00
SPECIAL PROVISIONS OR LIMITATIONS
RECOMMENDATION (PROJECTS REVIEW COMMITTEE) FINAL ACTION
(APP§ (APPROVED) (DI-SARRRGVED)
JAN 2 1997 _
N .
SIGNATURE OF COMPTRQLVER-c3 DATE WALTER B. SMITH
ALLENW.DCLLES 0y o o | o WAHDiRECTon JAN 3 1952
B SLENATHRALO INTIEALLR W DATE ] Z(_.REI SIGNATURE DATE

25X1

FORM NO.
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Project Review Jonvdtice 28 Decamber 1951

Comptreller

Project with Office of Foreign Agricultural Relations, J.o.
Department of sgriculture (Office of Raesearch and Reports)

1. The subject project is proposed in the amount of £30,000 for
the remainder of the current Iiscal year to reimburse the Office of
Forelgn Agricultural lations, U.8. Department of igriculture, for
spacial services in the assenbly and analysis of information requirad
for NIE"ﬁé.

2. 8pecifically, 1t is proposed that CIA support a prograa which
will examine the econorde Lmportance of five areas to the United States,
our allies, and other non-Comgmnist areas within the oruit of 4.5,
security interests in such comnodity fields as cotton, grain, rice,
tobacco and other eritical agricultural commodities.

3. In support of the proposal, it is ostimated that a total
of 530,000 will be required for the balance of fiseal year 1952, which
anount is based on ostimates provided by the Department of Agriculture
and provides for & total of #28,0L0 for personal services of 12

- employees over a period of six wonthe and adrninistraiive expense of
£1,960 computed on the basis of 7% of the personal services cost.

L. PFunds are not available to finance the proposcd project
within the 1952 budyet estimate for the 0ffice of Rasearch and Asports.
However, funds can be provided from within the total funds availlable to

the Agency for the current fiscal year. If approved, the use of
youchered funds is recommended,

E. R, BAUNDERS

EB%shav

Sanitized Copy Approved for Release 2010/06/03 : CIA-RDP85S00362R000800030001-9
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Chaiymen, Projects Review Committee DEC 21 1951
Assistant Diregtor for Research and Reports

Financial support for the Office of Forelgn
Agriculturs) Relations, United States
Department of Agriculture for assistence in
the asserbly snd analysis of informetion
reguired for NIE=56.

The attached submission (Appendix A) proposes financial support
%o the Office of Foreign Agricultural Relatlons, Department of
Agriculture, for assistance In the assembly and analysis of
information required for NIE-56,

The project is in accord with Agency poliey for coordinamtion
of sconomic intelligence through use of the facllities of Federsl
Agencles and other institutions produeing such information.

5. Preuesed prolect

- Informal discussions with the Office of Forelgn Agriculturel
Relations, Department of Agrioulture, disclose thet its facllities
oxn provide sufficient data for analysts to determine the effect of
the losa of agricultural ocommodities from

e Wear and Middle Fast

Far Beast

Isdis, Pakisten, and Ceylon
Afyica

Iatin America upon the security
of the United Staten

the sllies of the United States (the NATO Countrles, Western Germany,
Japen, New Zealand, and Australis), snd the countries in the security
ortit of the United States. However, lack of resources to employ
neeessary personnel to perform the required work prevents proper
axploitation of the date for CIA purposes, Therefore, it is proposed
that an agresment be reached with the Office of Foreign Agrioultural
Relations, providing for the use of CIA funds to support the personnel
needed to make an avelysis and ewvaluation of this esgsential data.

<§:’;J;'} ."'»“‘r"?ﬂu

SEGREY oo
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25X1 -
T0: Cheirmam, Projects Zeview Commitiee Poge two
C. Bueport
In suppert of the posal, it is estimated that a totel ef
$30,000, will be mqu? for t}’m period 1 Judy 1952 - 30 June 1953
{5ee Appendix B)
It iz planved to have | , Chief, Food and 25%1
Agrieultural Branch, ORR, act as the representative of the AD/FE
%o insure that the projeet is properly carried out ard that the
finel production reets CIA requirementis.
D. Seardipation
Terms of reference have been soordinated with the Ofllce of
Forsign Agricultural Relations and they can meet requirements.
MAY ¥, MILLIKAR
Eoglogures: 2
Appandix A
- Appendix B
25X1 s /W ‘
Metritution:
Orig and 1 - AMddreases
2 - G oller
1 - 8/
le«D
2 - GAD/RR
S3 L a,  imy
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~  THRNS OF BEREEENGE

The project will exmmine the econcmic importance of five aress to the US,
our allles, snd other non~Commmist areas within the Orbit of US seawrity
interests. These aveas will be considered seperately in the folloving ordexr

of priority. The project will be in - sonsiderstlion of the first
arsas listed constituting Stage eonsideration of the last fjm areas

constituting Stage 11,

Beze l

(1) ‘The Near and iddle East, including Egypt, Anglo Egyptian Sudan, Irsq,
Israel, Jordan, Syria, Lebanon, Saudl Arebis, Iran, Turkey, and Afghanistan;

{2) Par East, including Japan, South Korea, Taiwan, the FPhilippines,
mainland Southeast Asla, Indonesia, Australis, and New Zealand;

{3) Indta-Pakisten-Ceylon.

flaze II
{4) afriea, except Egypt, Anglo Egyptian Suden, and French Horth Africa.
{5) latin Americs,

The lmmediate project should foous on fisoel years 1952, 19583, and 1954,
although more leng-renge factors should be ccneidered. :

- mwmmm
idage 1 - Sonslderation of lear and Middle Eask. Fur Eagt, snd
A+ Arsas of Depepdencn Conaidered:

1, TPirst, considaration will be given %o the eecnomic rescwrces of
the ares of aastual or potentisl atrategie importance to the 3.

2. BSeoond, consideration will be given to U3 sllies inciuding HATO
sountries (including Turkey and Greeoe), West Germany, Australia, Eew
Wp M Je. .

3. Third, consideration vill be given to non-Communist ocuntries in
other areas that are not allies of the US but are within the arbit of US
ssourity interests, including Finland, Yugoslavia, Spain, Sweden, Switserland,
wmsmormaﬁan mist be glven the more important cowntries of Lotin America

] A O .

B. Ziak of Sosmeditles

The following 1list of items of actus) or potential importance will be
sonsidered. This list is mabjeot 4o revismion:

Aep € 1 Se e T i

i 'y

- : T SRR TR

SECRET
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AhLon, | x x x
: x x

- x x
Tahﬂ&é x z x
Opium x x x

2
x x x
x x x
x x x
x x x
x x x
x x x
x b x
Fepper x x x
laather and Hides 1/ x x x
Rice b/ x X
Grain, other than riee 3/ x x
Meat Y/ x x
Daixry Products B/ x x
Bugar x x
Isa }/ x x x
A g x x x

- Oﬁcimag berk {incl.quinine &

quinidine) g/ = x x
Hyosaine g/ x x x

3.

A % x x
Peppar x x x
Jute and Burlap b/ x % x
Toa B/ = x x
Grain, other than rice B/ x x
Cotton b/ x x

8/ On strategio 1ist, J/ Other important Commodities.
C. Extent, ayallahility, and locatign of ihose commodities bv gouniries.
Production and/or export surplus for each soumtry and commodity govered
in Stege I, estimated for project dates and such comparison dates or periods as
the Depertment of Agriculiure and the Agrisultursl Subcomittes may declde.

Thess comperison periods might include, depending on the commdity or the area
being considered, the followings o

-

SECRET
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i. Pre-édmad Vor a . et
‘ Yar 11 average
g: mmmllav;wwwtmwmﬁtmmtmmt
individusl years. -

. tely depiet

It will be necessary, in many instances, in order to aw 7

the export surplus situstion of a particular commodlity in a purtimzla; ;gm to
additional informetion to that indioated above, For o::ample,f fars

arriving at the pgt exportable surpluses for any country or region, from th

standpoint of the U5 or oertain allies, i:.;.a mms:arg to tikzi gpﬁi;:n

sount of intra-reglonel trade, and 1o secount of trad : .

:;sditiml wsmi vhich might have firgt osll on the axporltigléizur{énsﬁ;.

These and other special corsiderations with regard to the aval 24

{4ems 1isted must be given due comsideration In the project.

D. mwamwmmmwwwm&m-

1. For owrrent US needs. b of gemerel war
2, Fer stockpiling against eveni ol | .
3., PFor magmted US agontributions to allles,

will be
To accomplisk the above, & table, modeled afier the following,
required for each commodity ustac; in paragraph b., and for each of the fisml
years 1951~52, 1952-53, and 1953-54.

~188L

-

?w : b ' 3, 2 74F
’ t ¢ U8 Mm: ’?er'—""" | s

.......

>4

Y
ML)
x .

= W 9

1. stngarts {From
all Btage I export-
ing coyntries naxed
abo

pertinen iviﬁ 1
: us,
sountrieg/ grouped
acoording to the
thres Stage 1 groups,
2. Imports from all
othar sourodds

30 Total mt

4+ US Production

5! T‘Qt&l Mwﬂ—
ments.

unlt d 2 of the commodity. where trade is smal
ﬁsﬁeﬁﬁm importance, & difforent wiit « probebly metris tons - should
o _ a

SECRET
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E. The degrec 1o which sllies of the US depend upcn ihe sbove gopmpdities.

Por each ecountry included in paragraph A-2 above, tables of exactly
the seme type ss set forth in paragraph D, sbove will be required (except that
the item "Stockpiling® will not be broken down as in the US table). Summmry
tables for certain groups of allies (such ms Continental Europe/NATO countries)
and for the total group of allies will be required.

g Begredts ir yhich pther pon-Cormunigt countries devend on

it v

©  Por eash country listed in paragraph A-3 above, tables of type set forth
in D, snd E, sbove are required, incinding such smummry teblea for ihe whole
group or individual groups of countries as may be deamed appropriate.

v

w::m Henaquen g/ x x x
- Cosonut 011 ard Copra g/ x x x

Falr Heanmel 011 and Ruts
and Palm 011 x x x
Hidss and Skins x x x
Cooan x x x
Peanmut 041 b/ x x
¥ool 3/ x x x
Pyrethrun g/ x x x

5
v x x .
S4sa) and Henequen p/ x x x
Castor 011 - Beans g/ x x x
Cosomut 011 and Copra g/ x x x
Palm Karnel 041 and Nuta g/ x x x
Sperm 041 g/ x x
x x x
x x 2
x x x
x x
X x x
x x x
el -4 x . x =
(Combinued )

SECAET
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\ | -

5. %ﬁ Fns {Comtd) .

x x
x
Cotton B/ ‘ *
Grains, other than rios B/ : f
Rioe i
Cinchona berk (incl.quinine -
and quinidine) x x

8/ On stratagic list. b/ Other important comodities.

Co W@Wﬁmwmw
(Same as Stage I)

P. mmmmm&m@mmmﬂmmhm.
{Seme as Stage I}

Es mmmMMKMQMMMMM-
(Sene as Stage 1)

{Same as Stage I)

-
EPRF1
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25X1 Appendix B ‘ ‘ -

Deracial servioes:

: On bapie of past experience
sstizated at 7% of gross perscimel

wmi‘tlilltiQQ.IC:'OQ..DI.‘.It‘l.I‘O"Q.'OQI‘II‘&‘I!..‘.

r‘am‘.'t.‘."."&
{Vouchered funds)

_ ﬁm: Above estimete is tased on informatiom furnished by
¥, Qarence Purves (Code 161, Ext.3026) of the

Depertmant of Agriouiture, who will sdminister this
projsot,

SECRE]
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.E:::: AD, _PC
DESCRIPTION AND SCOPE OF PROJECT

- UYIVL Ulr TRUJLVI MAviTwvin

{ TO: "1 oEPUTY DIRECTOR 21 4p, ®R CTA PROJECT WO.
"1 DEPUTY DIRECTOR (PLANS) 3 w0, s _
71 DEPUTY DIRECTOR {ADM.) 1 ap, so .GRR-SB-S2

e [_] ASSIST. DEPUTY DIRECTOR (ADM. GEN.) [__1 ADVISOR FOR MGT. PROJECT TITLE
=1 AssiST. DEPUTY DIRECTOR (ADM. SPEC.) L———1 CHIEF, ADM. SERVICES
[T ASSIST. DEPUTY DIRECTOR (ADM. 14S) OMPTROLLER Extersal Resscarch on
1 GENERAL COUNSEL 1 PERSONNEL DIRECTOR
[ a0, €D ] CHIEF, PROCUREMENT Soviet Railroads.
[ a0, CI —
[ AD, IC — ,
[::::j AD, NE  — PROJECT DURATION
C—1an, 0 C—IJ VITAL DOCUMENTS

LX) PRC FILE Fiscal Iear 1952

STAT | | has abstracted from lussian language
becks and pericdicals, a at deal of infornation en fussian aallroads.
STAT This project uill aﬂe& to arrange his files and make them
available to CIA for micrefilming in August 1951.
SUMMARY OF ESTIMATED COSTS
O0BJECT CLASS VOUCHERED UNVOUCHERED TOTAL
01 vrersonal services fﬂl L00.00 $ $ 460,00
02 Trave!
03 Ttransportation of things
08 -communications
05 Rents and Utilities
06 rprinting and Binding
© 07 other contractural Services
08 supplies and Materials
09 Equipment
Other E2+00 32.00
TOTAL $ 112,00 $ $ L1240
SPECIAL PROVISIONS OR LIMITATIONS ;
RECOMMERDATION (PROJECTS REVIEW COMMITTEE) FIHAL ACTION

25X1

(APPROVED) (DLSAPPROVED)

WiLTIAN i, TRCK

:JUL 36 195}
JuL 28 1951

(APPROVED) |DLOARRROVED)

DATE SIGNATURE _ DATE

-
FORM NO.
JAN 1951

Sanitized Copy Approved for Release 2010/06/03 - CIA-RDP85S00362R000800030001-9
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h -

Projects Review Committee 25 July 1951
Comptroller
OBRR Proposed Project Concerning Soviet Redlroads

1. MNmds are svailable for the subject project in the pro-
posed mmount (8412) within the $20,000 budgetied for the general
fxternal Research Program for the Office of Research and Reports
for fiscal year 1952,

2, TUse of vouchered funds is recommended.

E. R, SAURDERS

TJHthme

SECTRI/TEN
Sanitized Copy Approved for Release 2010/06/03 : CIA-RDP85S00362R000800030001-9
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b

o

- Chairmen, Project Review Comrdttee | 16 Jui e
Asgigtant Direotor for Resesrch and Tenorts

Etaff Study Comverning en Exbernal Research "roject on
Boviet Rallronds

h
STAT
8

s The Pﬁ% v
an outstandinz exnord on

1o f3, hags ebstras lansusre books &nl reriodie
oals and compilied in card files both bamic and integrated inforwmiion on
Soviet tolilroads which is of direct walue to ORR and which ig not availe~
ble thrsugh the translations issued by FDD, 90 or throuch other suvermment
sources, The files impludo aboub 2,000 4" x 6" cardg, the content of which
has been roviewsd by s railroed speclallst in ORR, Possession of a nidro-
film copy of his filoa would eid ORRE, notably the Transportetion T“rexck,
Beonczdo Services Divislon, in the production of ecompric intellisencs on
the UBSE,

IT. Dipou gion

STAT | 1s willing b0 his files and make thom nvailsble to
CIA for mierofilming in August 1951, and will accept a stipend of 3400
for his sorvices. Mailinp charges for sending and returaing his files
would not exceed 212,00,

STAT [ Jwould make no use of CIA materials nor of CTA prerises.
Worofilning would be dons by CIA,

This project would be charged to Allotment o, 5701s funds are aveilas
blae.

IIX,. aawné&t&qn

STAT That, in view of the valuo of] |8 files on Soviet reilroads
i OER, notably the Transportation Branch, Tooromic Services Tivieion,
for the pro ion of eoonorfc intellipence, CIA expend 3412,00 in wouchered
funds to prooure a rdorofilm eopy of his files, the funds to be omployed

a8 follows:
STAT 8e For services performed by | (400,00
bs For mailing charges & 12.00

Total e 34 o
L1209 1 A1210%

W S ‘Ow%
P LENALIEX pe MITLIXAN

//,,,4 /’f{ v
A
LIy | 4
// vadi nceTRIRTEN J
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PROJECT REVIEW COMMITTEE

0SI - 1952

0S|
1952
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v HU'J
TO0: l:l DEPUTY DIRECTOR ‘
« . 3 oeputy DIRECTOR (PLANS)
Y o oeruty oirecTor (AoM.)
(1 AssisT. DEPUTY DIRECTOR (ADM. GEN.)
[ ASSIST. DEPUTY DIRECTOR (ADM. SPEC.
3™ AssisT. DEPUTY DIRECTOR (ADM. 14S)
1 GENERAL COUNSEL
[ ap, ¢D
1 AD, CI
1 AD, IC
1 ap, NE
14D, 0

P

I Pre FILE

L1 AD, RR

CiA PROJECT NO.

21 a0, si
T ap, so

0SI-1h1-52

[ ADVISOR FOR MGT.

) 20 CHIEF, ADM. SERVICES
(T2 COMPTROLLER
1 PERSONNEL DIRECTOR
[T CHIEF, PROCUREMENT

PROJECT TITLE

External .iesearech rroject

i \

100

T3 VITAL DOCUMENTS

i .PROJECT DURATION

Fiscal year 1952

I . e Y, PO _
DESCRIPTION AND SCOPE OF PROJECT

h in the appilcation eof

This project, which was
concurred in by DD/P, AD/I14S, AD/PC and AD/SO, will be implemented by
transfer of funds to the O0fflce of Naval Research which will ectaolish
the project with the |

Approved by the PRC on 21 December 1951.
Yo'
SUMMARY OF ESTIMATED COSTS ,
OBJECT CLASS VOUCHERED UNYOUCHERED TOTAL
01 Personal Services $ 17,400.00 $ ¢ 17,100.00
02 Trawe! ' d
03 Transportation of things
OM communications
05 Rents and Utilities
06 Printing and Binding
07 other Contractural Services
08 supplies and Materials
09 Equipment 2,475.00 2,475.00
Other iy 35500 —
TOTAL $ 34,230,00 $ $ 3),230.00
SPECIAL PROVISIONS OR LIMITATIONS
g dy-ice 7’W#‘ Iniew . Bl 332-5R
. Aoled ok fa &
’ e //z//:z "y
RECOMMENDATION (PROJECTS REVIEW COMMITTEE) FINAL ACTION . -
i “PROV (APPROVED) (D+SAPPROVED]
N LEG 46 1951
- TGNATURE GF CUNFTRULLER DATE-
R B. SMITH y b1
/gj % % » m 28 ﬁi—'c 1,95ln;_| WALEIERECTOR QEL 2! 7
SIGNATURE OF CHA IRMAN DATE SE‘V STGNATURE DATE

FO
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Projects Review Commitiee 20 Decamber 1961
Comptroller
Propogssd “xtemal “esearch Projsct ws.th‘ ‘ 25X1

1. The projsct is proposed in an amount of £34,230 for the
conduct of research in the application of side tone delay to inter-
rogation techniques. It is planned that the project will vequire
one year for complstion to be carried out wnder » fixed price con-

the Office of Naval Resesrch with | 25X1
| 25X1
2, The estimated cost of the projsct is based on the fol-
lowing:
P 27,20 25X1
me 1,200
Rquipment (polygraph instrument) 2,475
Materisls, multigrarhing of reports,
' trawvel, shipping costs and A.T.T.
- security system 3,075
Avarhead {M of sisries) :
Totsl estimate - | | 3 25X1
be 25X1
carry o Instrumen ,
research and development)
Salary, instyument engineer - fall time 7,500
Secretary - 1/3 time 1,200
Materialn, equipment and travel 3,450
Overhead (LOE of mfmm ‘
Total eatimto ~ ‘ 25X1
Total cost 31;‘2;2

3. The project proposes that funds be tranaferred to the
office of Naval Resenrch, vho will establish the project on an un~
classifed basis and monitor it in mccordance with their standard
procedures. Althoush the ono-year comtract will extemd into fisecal
year 1953, it i3 assumed that it will be nacessary to obligate the
Pull smount of the contract during the current fisesl yeer and,
therufore, the full smount of the project should be made availahle
from current fundes for transfer to the 0ffice of Waval Researeh.
The project cutline indicates that in the fiseal nagotistior with
the Nffice of Naval Research, thu Gost Pbi’their services ir moni-
toring the projact, 17 any, should be investigated. The estimntod
cost would have to be increasédiito’thd etent that there is 2 charge

-~ for the services,

he If aprroved, the proposed mmmt, %%,,230, can be made
avallable from within the funds budgeted for Fxternal Research
Sanitized Copy A ViR rE
opy Approved for Release 2010/06/03 : CIA-RDP85S00362R000800030001-9
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for the “ffice of Scientific Intelligence. Tf approved, the use
of vouchered funds 13 recommended.

®. R. BAUNDERS

FEJshme

CAr P

e oem o w Lo
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Yo v oo ]
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25X1

DEC 181951

MEMCRAMDUM FOR+  Projects Review Committee

D51 SUBJECT ' ‘w External Research Project with | | 25X1

1. It is proposed to establish an external resesrch proiect through
' rch with the 25X1
25X1 Atteched sre papers
' providing background Information on the project and an advance copy
@o&d to bo submitted to the 0ffice of Navel Research by

25X1

2. This research will profitsbly contribtute to Progecd: 25X1
which was roved by the Deputy Director for Cemtral Intelligence on
13 March 1951. The funds should be meds available upon completion of
ng;%;tions with the 0f£fice of Haval Resesrch for expenditure during
FY-15952,

3. There are no administrative support requirements within the
- Agency other than those already provided for in the budgets of the
offices concerned, ,

ke The project will be uglemnted by trensfer of funds to the
0ffice of Naval Resesrch, The Office of Navel Research will esteblish
the project on an unclassified besis and monitor it in accordance with
their standard procedures, In the fiscal negotiations with the Office
of Neval Rescarch the cost for their services in monitoring the project,
if any, should be investigated.

5. This project was brought to our attention iy, and is fully
coardinated with, the Office of Haval Intelligence.

6. This project has been coordinated with DD (Plans), and the
Assistant Dirsctors of I%s0, 0/FC, 0/s0.

B, MARSHALL CHAIWELL
hesistant Director
Seiantific Intelligemg_

Attechment I A

r\\qﬁ\ ’
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AD/SI memo to Projects Revisw Committes, dated
Toposed External Research Project with ‘

Subj: P
25X1

CONCURRENCE »

PIZSO feels this pr
opos
51 has no great future in We
do not oppoge this prejec t wonder

if it is worth the money .

8
Tl Pheet e Tor st

& Security

88, ant | Por
Coordinetion

v Siemed

Operations

"0SO concurs but does not
i congl
this & topmost priarity,.» der
WEH

3 PL-"#'-: lﬁ':'"",::" Yy
LY

ol L e

DEC 181351

r-—._.___’

23 N 1951
~——=3 Nogember 1951

28 Novembter 1913
“Date

20 November 1954
ate
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ﬁ"fﬁ”—} Principsl investigator - No charge 2500
B. Assistant investigetor - Full time $ 1200.
¢, Secretary - One-third time .

Materisals egmﬁa’ble 200.

& L paper -
B: Instrument repair parts gﬁﬂ.

Gmi‘b&}. wm& 1700

EX ygraph instrument 4 :

Trevel 375.
3. 3 trips to Washington @ £125,00

Reports 3%,

%. F¥altigraphing ggg‘

Shm ninz Classified Material 100.

A.D.T, Security System 800.

Overhead, 50F of Salsries L350,

Services of land_Associates

4. Balariss ]
&. Director, |« No charge
b Instrument Engineer = Full time ;ggg.
¢. Secretary - One~third time .
B. Materisls e:pendeble
a. Metel ber stock, sheet, etc. 2{3}83.
b. Electronic end sound conponents .
' ital items
o u‘i@hpe pacorder for modification 175,
D Travel '
a. Three trips to Washington, D. C. 315,
E. Overheed, LO% of sslaries 3130,

Total

gy Nl

U
pui BV

va e by,
i!i’n Tt

i

_3 : CIA-RDP85S00362R000800030001-9

¢ 8700.
150,

21475,
375.
1350,
100.

800,
L350.

$8700.

2300,

115
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» o “(SENDER WILL CIRCLE CLAST _ >ATION TOP AND BOTTOM)

CENTRAL INTELLIGENCE AGENCY

™ OFFICIAL ROUTING SLIP
T0 INITIALS] DATE
1 Clns Zienl D
0,
7
3
4
5
FROM INITIALS DATE
' QM Pl /-2~
T &
3
L TapprovaL ]f]mFORMATION L1 siaNATURE
—_JAcTION "1 DIRECT REPLY [ TRETURN
-

L looMmenT [ IpreparaTion oF RepLy 1 DisPATCH
[ IcoNCURRENCE [ ____1 RECOMMENDATION [ —FILE

REMARKS: Sl & LS Halfs 2.

05I-/g- a/s‘«,w/.o/g) Ka§ooe 2o

/s T - O/Q —134-52 (St 0l13Y 97, ;;: ZZ
oz - H-l-52 (suol /¢l 74

SECRET CONFIDENTIAL RESTRICTED UNCLASSIFIED

FORM NO. .. ,
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(702 1 DEPUTY DIRECTOR | — Ay . CIA PROJECT WO.
- 1 0ePUTY DIRECTOR (PLANS) 9w, st :
-, = peputy DIRECTOR (ADM.) C—3 a0, s0 : 081-0/6-134-52
T" [T assisT. DEPUTY DIRECTOR (DM, GEN.) [__] ADVISOR FOR MGT. PROJECT. TITLE
3 assisT. DEPUTY DIRECTOR (ADM. SPEC.) 1 CHIEF, ADM. SERVICES
1 ASSIST. DEPUTY DIRECTOR (ADM. 1as) [ ROLLER External Research
[T GENERAL COUNSEL [ PERSONNEL DIRECTOR Project with 25X1
1 #0, co CHIEF, PROCUREMENT
£—1 4o, ¢ f:i:? m/cmnmications
1 AD, IC
— 0, NE l'___l “PROJECT OURATION
C—/1 4D, 0 VITAL DOCUMENTS
| s Y PRC FILE Fiscal year 1552
| DESCRIPTION AND SCOPE OF PROJECT
. This project provides for services md purchase of aquipmnt
in the field of elecironic in
agengy contract with 25X1
[ | This will inelude programmuing, techniqws,
mathods, equipment and personnel training. -
. Approved by the PRC on 30 November 1$51.
)
SUMMARY OF ESTIMATED COSTS
OBJECT CLASS VOUCHERED UNVOUCHERED TOTAL
081 rersonal Services $ $ #‘
02 Travel
03 Transportation of things
. O communications
" 05 Rents and Utilities ’
06 Printing and Binding aé/ -2 e
07 other contractural Services 3 23 -2 .
08 supplies and Materials P
,09 Equipment -
Other $—9¥r‘00°-00— 3 §F1900.06—
TOTAL _ 97,000,00 27,00.00
SPECIAL PROVISIONS OR LIMITATIONS
RECOMMENDATION (PROJECTS REVIEW COMMITTEE) FINAL ACTION
(APPROVED) (Risassanveny mnovzo)é_ (D+-SAPPROVED)
g ¥
__BEC 3 183l
STGNATURE OF COMPTROLLER __ _DATE WALTER B. SMITH . s
ALLEN W.DULLIS  BEC § 1951 ~ DIRECTOR SEC 6 1951
1GY. i THA REAN CE oneﬁrnrrf STGNATURE DATE

.mu 1951 Sanitized Copy Approved for Release 2010/06/03 CIA-RDP85S00362R000800030001-9
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projects Review Committes 28 Hovember 1951

Comptroller
¥xternal Ressarch on Intarcept of 2lectromagnetic Radiations

1. The subject projsct proposes & contract for & period

of ons year, beginning approximately 1 De 1951, in the
total smount of 8142,000 with the firm of |

2. The plan provides for services and purchase of equip~
ment in the field of electronic imtarcept and is concurred ir by
the Offige of Communiestlons, which will participate with the
office of Seientific Intelligence in the operation of the pro-

Joct.

3. Because of the sndefinite and point of the work pro-
posed, the costs are estimated on the basis of a yesrly work-
jond rather than a total cost for completlon. It is estimeted
that the first year under this project will reaquire the fallow-

ing:

Senior Engineering (8,000 hours) $60,000
Jeior Enginesring (6,000 hours) 27,000
Materials and equipment 0,000

Travel cost, shipping, rental of
external facilities 1; 2000

¥

Pixed fee LG‘{)OG
Total 12,00

L, It is understocd that the subject firm 1is willing to
undsrtake the project on & relmbursable basis and would render
monthly billings and progress reports. In order that the pro-
jact might be eonverted to a f4sga) yesr basis, it is sugzgetted
that, if approved, approval be given st this time for the smount

1953, e have been Bdvised that there sguld bo no sbiection to
this timing by the subjech (.1 IAIEY

5. The smount of ARFI000 AWML 18 the sum satimated to
be during the ce of fiscal year 1952, is svallable

within the amount budgeted fop External Research for the Dffice
of Seientific Intelligence.

< 8. R, SAUNDERS
EBW: e LEPDEY
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AUVIVL UIln INuvevwr nwviewe

il v
(70 3 DEPUTY DIRECTOR '
1 DEPUTY DIRECTOR (PLANS)

"1 DEPUTY DIRECTOR (ADM.)

[ ass1ST. DEPUTY DIRECTOR (ADM. GEN. )
[C——1 AssiST. DEPUTY DIRECTOR (ADM. SPEC.)
1 ASSIST. DEPUTY DIRECTOR (ADM. 143)
1 GENERAL COUNSEL

14D, CD

1 Ap, CI

1 AD, IC

T AD, NE

C— 40, 0

C—_1 aDp, RR

AD, S|
1 ap, SO
1 ADVISOR FOR MGT.
=3 cHIEF, ADM. SERYICES
2 compTROLLER
[—1 PERSONNEL DIRECTOR
] CHIEF, PROCUREMENT
—
—

% VITAL DOCUMENTS

&1 PRC FILE

CIA PROJECT NO.

051-18-52

PROJECT TITLE (ow ~aW- 50

Agricvlitural Research

“PROJECT DURATION

Fiscal year 1952

| A pc
DESCRIPTION AND SCOPE OF PROJECT

Thia is contimuatien of project started in fiscal year 1951 fer
cataloging, abstracting, translating and analysing basic sclentifie
‘iiterature of Soviet agriculture. This material is providing basic
groundwork for studies in bacterielegical warfare.

SUMMARY OF ESTIMATED COSTS

OBJECT CLASS

01 Personal Services $
02 Travel
03 Transportation of things
04 communications
05 Rents and Utilities
06 Printing and Binding
07 other contractural Services
08 supplies and Materials
09 Equipment

Other

VOUCHERED

25,000.00

TOTAL

$ 25,000.00

" UNVOUCHERED

TOTAL

25,000.00

$

$ 25,000.00

SPECIAL PROVISIONS OR LIMITATIONS

AD/SI will obtain writtem assurances frem consumer agencies of value ef material.

RECOMMENDATION (PROJECTS REVIEW COMMITTEE)

FINAL ACTION

(APPROVED! (DISAPPROVED)

[APPROVED) (DI SAPPROVED)

STGNA UF l.umru YELGIN: i i iy O ' WALTER B. SMllt‘i
‘J\!\j‘fﬁAM JACY ™ 3\3‘3 3 DIRECTOR SuL 3 1951
SIG\:ATN{EKOF CRATRWAN DATE STGNATURE BRTE

FORM NO Sanitized Copy Approved for Release 2010/06/03 : CIA-RDP85S00362R000800030001-9 )
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Project Review Committee 14 June 1851
Comptroller

External Research Project OSI-24-51

1. Renewal of above project with the Department of hgri-
culture Library as proposed by OSI in the amount of $25,000
for fiscal yesr 1952 is recommended.

2, Funds can be made evailable in the amount proposed
for fiscal year 1862 within the $200,000 budgeted for the
O0ffice of Solentific Intelligence for the general External
Resesarch Program,

E. R. SAUNDERS

EBW: TJH/hme

SELREY
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CURITRNSWL -

Comptroller JUN 71951

Acting Assimtant Director for Scientific Intelligence

Attn, |

Supplementary Informetion on Projects 0SI=~ 2L-51 and O5I- 25=51

051~ 2h=51: Project with Department of Agriculture Library.

1. | | technical administrator for this projoct,
has submitted = detailed statement of status which is attachi»d.
He has since advised, however, that practically all of the 720,000
gliottment for FY 1951 may be used because of the large amount
of photostating work that has been required.

2, TIn order to maintsin this project on its present hasis,
throvzhout the coming fisezl year, #25,000 in funds fron the
¥Y 1952 madeet are requested,

08I~ 25-51) Project with

\throwzh Alr Toree
(Aﬁfﬂ) .

1. [ | technical administrator for this project, has
been advised hy ir. Kenls, contract officer at AMC, that funce
already advanced to AMC arc adequatc to maintain this project
through March, 1952, According to Mr. Kenis, these funds are
protected in that the contract with| | tirough
March 1952 has already been established. Additional Tunds i..m
the Y 1952 budget will not be required at the present bims.

2, | |nas indicated that it is still preferablc Lo
maintain this project through AMC for cut-out purpoc:s.

At

St

achmant

o

i

GONFIDENTIAL
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CENTRAL INTELLIGENCE AGENCY

- OFFICIAL ROUTING SLIP
T0 INITIALS] DATE
25X1 —4 - /(909(; 5/7/{/
2 erc. S/
) VAR
4
5,
FROM INITIALS| DATE
25X1 | &‘@(fj
: 1
3
L TapprovaL @ INFORMAT | ON LT sionaTure
[——TacTion L] DIRECT REPLY [T RETURN

o ICOMMENT L Tpreparation oF repLy L=—1 pispatcH
[ JCONCURRENCE [ 1 RECOMMENDATIoN CJrFie

“ ) REMARKS:

:ﬂ:s be \1;\.“. L\.o-&e. P«Q-
acliow +o aTLot. 4o
Y ot o f Huls et
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707 1 DEPUTY DIRECTOR C— ap, &R CIA PROJECT KO.

T DEPUTY DIRECTOR {PLANS) 3 ao, si
7 oEPUTY DIRECTOR (ADM.) 3 ap, so PO-67=52

> [ ] ASSIST. DEPUTY DIRECTOR (ADM. GEN.) [__1 ADVISOR FOR MGT. PROJECT TITLE
[ AssIST. DEPUTY DIRECTOR (ADM. SPEC.) -1 CHIEF, AOM. SERVICES
1 ASSIST. DEPUTY DIRECTOR (ADM. 145) [ COMPTROLLER Purchase of warshouse
[C——1 GENERAL COUNSEL "1 PERSONNEL DIRECTOR Equipment.
[ b, ¢D 2] CHIEF, PROCUREMENT
— an, cI —/
C— 40, I¢C | —
C— 4D, NE — PROJECT DURATION
C— a0, 0 [T VITAL DOCUMENTS Fiscal Year 1952

AD, P X3 PRC FILE

DESCRIPTION AND SCOPE OF PROJECT

d

Approved by :r. Wolf,

For the purchase of one Corrugated B.x Making Machine, two
Mechanized Floor Sweepers, and one Floor Marker.

SUMMARY OF ESTIMATED COSTS

OBJECT CLASS

01 Personal services
02 Travel
03 Transportation of things
08 communications
05 Rents and Utilities
06 Printing and Binding
07 other Contractural Services
08 supplies and Materials
09 Equipment

Other

TOTAL

VOUCHERED UNVQUCHERED

19,100.00

TOTAL

19,100.00

$ 19,100,00 $

$ 19,100.00

SPECIAL PROVISIONS OR LIMITATIONS

T

Foy

STTODIAIION

RECOMMENDATION (PROJECTS REVIEW COMMITTEE)

eIy 2CLR .

' inse 3

( APPROVE

L

(APPROVED) (DISAPPROVED)

jﬂqye; izéi lgEi} 5N X9 L ff&..t)

IGNATURE OF COMPTROLLER

o DATE
; : AHG 9P 1951
R | SIGNATURE OF CHAYRMAN DATE

SIGNATURE

DATE

WM 4311 Sanitized Copy Approved for Release 2010/06/03 - CIA-RDP85S00362R000800030001-9 (%
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Projects Review Committee 22 August 1951
Comptroller
Purchase of Warehouse Equipment

1. Reference is made to the attached memorandum, dated
8 August 1351, from the Procurement Office requesting additional
funds for the purchase of one Corrugated Box Making Machine, two
Machanized Floor Sweepers, and one Floor Marker.

2. The purchase and operation of the Corrugated Box Making
Maghine would eliminate the time and material consumed in cutting
down the boxes to sisge for shipping purposes, thereby freeing man-
power for other duties in the warshouses., Approval of funds for
the purchase of this machine 1s hereby recommended.

3. In view of the manpower and time used in the mamual
sweeping of the warehouses by laborers, and the indicated savings
by use of the Floor Sweepers, it is recommended that funds be
spproved for the purchase of these machlnes,

Lo It is recommended that funds for the purchase of the
Floor Marker be approved. Thie machine is to be used for the
marking of storage bays in the warshouses and could be utilized
for the marking of Agency parking areas.

S. The Procurement Office's fiscal year 1952 Budget con-
taing the amount of $4,000 for equipment, neceasary for the
operation and maintenance of the warshouses. The additional
funds requested for the above mentioned machines totalling
$19,100 can be made available within the totsl funds budgeted
for the Agency for fiscal year 1952,

E, R, SAUNDERS
GWH:hme

cc: Signer's Copy .
Sard

ILLEGIB
Ei2Cvr

Sk
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PROJECT

To provide adequate CYA storage facilities on the West Coast. (385,000 in
FY 1952 and $173,000 in FY 1953)

FACTS BEARING ON THE PROJECT

A CIA storage facility is needed on the West Coast (1) to provide a cushion
against current uncertainties in storage for Far East cperations; {(2) to supple~
ment exlsting warehouse space in Washington, D.C.} (3) to accoamodate supplies
which will become available in the near futurs from the Army under the $26,000,000
sontingency fund and for which there is no space in Army warehcusesj and (g) to
receive shipments from contractors in western areas, thus avolding cosily double
shipments from western mamufacturers to Washington and back again. -

West Coast storage regquirecments to meet these needs are presently estimated
at 135,000 eq. ft.

25X1 | has been selected. It is a_
separate Goverrment bullding, under the jurisdiction of the General Services -~
Administration, ard contairs 175,000 sq. ft. Of this space, 135,000 sq. ft. can
be made available to CIAj the balance will be temporarily used for 484 dead
recoerds and can be made avallable at & later date if reguired.

(SA will spend 61,000 from its FY 1952 emergency funds for fencing, exterior l
lighting, purchase of an overhead crane,, and costs of relogating materials
originally planned for storsge in the| | O%A will furnish $96,000 25X1
from its FY 1953 emergency funds to rent space for the materials being displaced
from this warehouse, and to provide guards and the necessary utilities and }
miscellaneous supplies and eﬁpipmnt for the| | _25X1

The Agency will pay ne rent for the bullding. Al) of the sum requested will
ge for equipment, packing and other supplies, wages and salaries,

ACTION

A% itz meeting on 28 May 1952, the Project Review Committee approved estabe i
lishment of an Agency West Coast warehouse facility by using the GEA | 25X1:
25X1 \ | with the understanding that cover, financlal, or other ‘
arrangenents for acquiring and operating the warehouse will be approved by the
DDA, aw&; authorized for this purpose the sum of $85,000 in FY 1952 snd $171,000
in FY 19513,

REC 0

That this project be approved in the amount of $85,000 for FY 1952 and
$171,000 for FY 1953.

CONCURs (APPROVED) S}?’;ﬁﬁf?@mm
y -y 1M O mep oy
(Slenet) Faakk 8, wissca 1 €10 3y Loy W HNER 2w
Wﬁ@ﬂﬁ%ﬁqfrgg ctor of Lentral in ‘erce
Acting Chairman, PRC Juﬂ "5 1952

Sanitized Copy Approved for Release 2010/06/03 : CIA-RDP85S00362R000800030001-9



s

S T

. . F Y - v ' ;7 B ey
-~ Sanitized Copy Approved for Release 2010/06/03 : CIA-RDP85S00362R000800030001-9
) - wWwYw s v —
7
ey ORATION e
5
24

Projeots Reviow Committee 27 May 19%2

Comptroller
Aequisition of Warehouse Space on the Went Coast

1. TReference is made to the atiached proposed project for
the sequisition of warehouse space on the West Coast to provide
sdequate storags facilities for supplies and materials on eonsiome
ment to the Par Test. The proposed project anticipates expendi-
tures in fiscal years 1952 and 1953 es follows:

Fiscal yoar 1252
(a) Matorisls handling and trucking
squipment $62,000
%bg Pac i 157000
-] asking suppiles »
{a) Pallets 8,000
(e} 8teel plates, cables, eto. 2,000
Total cost, FY 1952 85,000
Fiscal year 1963
(a) laber | 45,000
(b) Equipment operators and packers 10,000
(¢) Msnagement persomel 15,000
(d) Vehicle maintenance 3,000
(e) 011, gms, spsre parts 1, 4000
{f} Telephone and tolatype g,000
(g) Packing supplies 20,000

Total cost, FY 1953 11}.0&}

2. The General Services Admindsiration has agreed to furieh
spage in a governmont owned bullding in the \ﬁzm and 25X1
alss to finance from their fiscal year 1952 emergency , required '
fencing, exterior lighting and the purchase of an ovarhead crane.
They will slso furnish from their fiscal ysar 1953 funds a guard
force and utilitins and miscellanecus supplies and equipment ather
than that mention=d wnd~r paragraph 1.

3. Tt is stated that this warehouse would alleviste the
eritical storage 3!tuation in the Washipgion sraa, eliminate costly
double shipments from western mmufaéfirers to Waghington and re-
shipment to the West Coast and, in view of $h4 Kagh that ths Depart-
pent of Ay states that thoy canngt store material already pur-
chased or to be purchasad because of their own overcrowled storage
facilitles, T
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ke It 48 to be noted that the Nffice of Procurament and
Supply has includad cost figures for labor (854,000), cquipment
operators and packers (£10,000), and management (administrative®
persomel (£45,000), or a total of $139,000 for personal sarvices
in fiscal year 1953. The fiscal year 1953 budget mada provimion
for the oporstion of a West Coast storage facility, includirg
provigion for five positions which are included in thelr rresent
Y/3. The Dffice of Frocurement and Supply plans oither to operate
the warshouse or o reimburse a cover Agency in the estimated
amount as stated shove for services perfommed,

%, The subject project may be financed from either vouchered
or unvouchered funds, demending on the mathod of operation decided
upen. The amount required for fiscal year 1953 can be rescheduled
from funds available in the fiseal year 1953 budgeti,

F. R, SAUNDERS
WHthme
ecy 2 - PRC
1 - V.D.
1 - Com). v’
1 ~ Files
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51 - 1952
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MEMORANIWM FOR: The Project Review Committee

THROUGH ¢ Deputy Direstor/Intelligence
FROM : Assistant Dirsotor, Sclentific Intellirence
SUBJECT ¢ Proposed Geologloal Study of the Uranium Ore

Respurees of the USSR

1. PROBLEMS

To obtain a geologieal evaluetion of the known and suspected urandum ore
depopits of the USSR,

2, DISCUSSICN:

a. A geological evaluation of the urarium ore resources of the USSR is
essential to provide a basls for salculating present and fyture urariem ore
produetion in the USSR, In view of the growing scarcity of intelligence
information on the subject the proposed study, including considerations
apparent from increased exploitation of domestic ore deposits, will be of
paramount value and will be the basis for intelligence investligatiors for
years to come, It 1s hoped to complete this basic study by the end of Iy
1952, in time to use the information for the preparation of the next periedic
estimate of the atomic ensrgy capablilities of the USSR,

b. The United States Geological Swrvey (USGS), at present the only
organization qualified to make the proposed evaluation, has agreed to conguct
the basic study, general objectives of which are listed in Ammex &, Depending
upon the findings of the basiec study, further extension of the project may te
requesgted later, in order to make a more detailled study of certair areas,
Constant guidance snd liaison will be given by NED/0SI, who also will furnish
the mintmm of required intelligence information, classified no higher than
SECREY. The overall classification of the project will be SECRET, Appropriate
arrangemcnts will be made, consistent with this level of classification. The
Atemic Energy Commission has offersd its cooperation on the project. ¢/2R has
concurred on the project and hms offered its cooperation.

¢, The USGS has estimated that $12,600 will be required for work during
the remainder of FY 1952 and $12,100 for FY 1953 to complete the basic study,
A detailed cost estimate is given in Amnnex 3. The USCGS will sbsorb scme travel
costs and the salary costs of about four persons engsged on the »roject.

3. ACTION HECOMMENDEDs

a. That the project be approved as outlined,

b, That budget allotment of $12,600 for the ance of TY 1952 be
suthorized and the experditure of $12,100 in FY 1953 be authorized o
reimburse the USGS for the cost of the Basic project.

- - L MY PPE20
Fr 195L Ob) T3%6-5% R E00 O ~ Va./E¥SL

cx 1967 -y B/¥a73.8% A
7 vo. 16¥eD ¢ AZ He VAGSTALL CHATWILL
TELREY
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LNEFXES ¢
1, Preject Outline Cleavance Sheet
2: M Objectives of Proposed Basgle Jeclogical Itudy
$, Detailed fost Tstimte of the Proposed Basle Stuly of
e Urgnium Ore Fosouress of the USSR
CONCURRENCES:
LOFTUS E. BECKER

8
T T L e
AOTICH BY APPROVING AUTHOAITY:
Approved W , sxceptions, if any.

LOFTUS E. BECKER 5/28
- ' | Date

. - [RENT
C v vl W

S § 8 TR
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ARNEY 1

Geclogloal Study of the Uranium
szmt Atle ____ Ors Jesources of the USSR = Project Noe

25X1 Developed by - ‘ . NEp/osT . 27 May 1952
i {icer Organlzation Date

25X1 Rsviewed by, 27 Mag. 1952 5/21/52 25X1
: Division Chief Date Operations Staff Date

25X1 Administrative leview_ L 5/28/52
| Date

Concurrences,

Date

Date

Date

Date

Date

Date

Approved subject to conditions below H M Chadwell MAY 27 19592
Asgistant Director Date

Conditions of approval:

et p e 10Y
T 15§ 2¢ UHadd

¢Cnnrr ‘
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ANREY 2

General Objectives of Froposed Baslc Geological Study
of the Uranium Ore Resources of the USSR

1. Ewvaluation of the Potential of the Uranium Minersl Deposits
in the USSR (To cover all knoun typos of uranivm bearing deposits)

&y Enown Uranium Ore Deposite,

{1} Ore grades to be expected, with special emphasis
on minimm and probable ore grades,

{2) Extent and naturs of the dsposits including rough
setimpte of ore reserves of above mentioned grades.

{3) 411 other possihle deseriptive details (Terrain,
country rock types, vein minerals, etoc,)

{4} Mapa of above foatures,
b, Favorable Aroas for Uranium Ore Deposits.

{1) Desoription and outline of these areas with rough
estimats of posaible ore grades and reserves,

(2) Outline maps,

{(3) 411 other supporting information (terrain, overburden,
mineral asascclations, rock iypes, ste.)

2. Inclusion of all other pertinent information that might be of
benefit in present or future intelllgenece studles,

3. ‘Twelve complete coples of the study, bibliography, and maps

{4n suffielent number and scele to clegrly present the above
information).

LI T
O

‘ ‘5.‘“,‘:
ST RC

SECRET
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ARNEX 3

Detalled Cost Estimate of the Proposed Basle Study
of the Urantum Ore Resmources of the USSR

1. The proposed study would be started immediately upon approval
of the project and is mchedulsd to be finished by July 31, 1952,

2, The table on page 2 of this amnex covers the cost estlimate furnished
by the United Stetes Geclogicsl Survay for the basle study. Travel

and per dienm cost are included bscause some specialist persomnel

have to be temporarily transferred from their permanent duty stations
for the duration of the project. It is moted that ocertain salaries
would be absorbed by the USGS sand sre not listed. Ter diem costs

for somo of the sane poraozmﬂ would not he gbsorbed by USGS and
are liasted hersin.

, . 1A\,J\D\|J
HHCIRAN g 2% Vil o2)
SECRET%:;&‘-; CIAED
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Totsl Total
No. Tine Time Por Bism $9 per Day
Per~ FY 1952 Salary ¥Y 1953 Selary FY %52 FY 153 Travel Travel
sonnel GOrade Weeks FY 1952 Weeks FY 1953 Days  $ Duys § FY 52 FY '53
2 6814 +] $ O 2 $ 30 o$ 06 bio #OQ(ZWQ $400 (2 trips from west)
. from wes
3 G5-13 3 495 8 1318 78 702 93 837  125(1 trip 300 (ether sasential.
from nidwest) travwl)
G8«12 s 4948 P 383% 98 @82 93 837 150(1 trip from
, portheast)
3 G8~11 10 1200 8 961 0 6 0 0 300{cther cssentisl
C : . travel)
1 cay 5 440 4 362 0 o ¢ o . ::;;
Totels FY 1952 Feey ' 158 e B -
Flas Bﬂ.vi;m”)* S P
Overtiend ”’ & ’ .
Total Cost FY 1952 (rounded) > §12,600
Totals FT 1953 $6850 Qe $700 $9226°
e m-m;m%}* 2032
Overhead (30,74 )x
w’ma. Cost FY 1953 (rouanded) L1200
Grand Total Eetimated Cost of Basic Study $24,700

sfipte: Standsrd Overhead Cost includes publicatiom and library costs, etc.
aud is a stapdamd inflexible United States Geological Survey Charge.

SECRET
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To finance the preliminary resesrch and plamming necessary for the
preduction of & Russian-English soientific dictionary and to undertaks the
editorial research required for speclal supplements in metallurgy and
mathematics ($L0,000 for FY 1952},

FACTS BEARING ON THE PROJECT

There is at the present time no technical and scientific dictionary ef
Russian equivalenta which is adegquate for the intelligence neseds of the
government and for the nonegovernmental exploitation of the mass of teehnical
Soviet scientific literature which is available.

The Soientifio Intelligence Commnittee of the IAC Agencies bas requested
0SI to assume active responsibility for exploring the development of a
scientific dictionary which will meet present and contemplated requirements.

In order to define the scope of the project and to decide upon matters
of detall in its preduction, it is necessary to undertake preliminary research
for an estimated S-month period at mn estimated cost of $25,000.

In addition it is considered urgent to move directly inte the editerial
research phase ef speclalised supplements on metallurgy and mathematies,
utilizing the same linguistie snd technical fasilities. The estimated cost
of this part of the work is $15,000.

The finsl cost of the dictionary is at present reckoned to lie between
$100,000 and $200,000, In undertaking and completing the preliminary research
ealled for in the present project, it is emphasized that the Ageney is mot in
any way obligated to sustain the cost of the final product.

ACTION

At ite meeting on 18 April 1952, the Project Review Comnlttes approved
in the amount of $40,000 the preliminary research and planning necessary for
the dictionary, as well as certain production costas for the contemplated
supplements on metailurgy end mathematics.

That the project to finance this research, planning and produstien fer
a Russian~English scientiflic dictionary be approved in the amount of $40,000.

CONCURs CONFIDETIARR 25 1952(apProveD) —zeaperoven)

SIGED CCESIESECRET Sl

Tian W, Baites Fhalrman DRN Mammmbom ol Pantaaa oty
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25X1

FLMEOT REVIEW COBALTTERE
21 apeil 952

RECORG 37 MOTION

SUNECT: Fussisn-Tnglish Selentifie Cletionary

4t its meeting on 1S April 1952, the FRC approved in the
smount of 40,000 the proliminary research aad plasning nee-
sssary, for & insalan-inglish seientifie dietlionary, and certein
prodagtion soats, It was indicsted that of this mms, an estimnied
$15,900 i1l be devoted ts editorisl ressarsh for the taxt of
centexplated supplemenits on metillaryy snd matheastics mnd that
the balance (575,000) wald be devetsd $o eplerstery research
wiioh would in no wey bind the Aganay t» produse Lhe ultimaie
preduct, It was noted thet the send produst would bte a3 wwlasaliied
work avallable entaide govermment sircles. The fingl cost wms
estinated at batween $100,000 and $200,000, The FRC regquired timt
951 weport back to it the yesults of the explerstory study in
terms af the estimated tetal cost of the dlstionary preject. s

S

25X1

RELIRS
iletribation:
Orig = FEC File

1e PEI/P

1« 3B/1
1~ GufA
1 = inspector Yunersl
3 = Comptreller
1=

CsirisaN T TAL
25X1 ‘ ‘

| |
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Tlev 18 aara1 1052

Projects feview Coomitieo ’% A% it
Comptroller |
froject - Bationsl Science Foundation {051)

l. The subject projecti 1s provosed in the smount of
$4,0,000 ae fiscal jmar 1952 advance to the National Zcolence
25X1 Fousdation wio will execute a contract|
ouvering & progranm of Iaseurch and Flaniing pre arsiory o
the compllation of & new Russian-English selentific dicticnary.

2, It is coniesjylated under the project to condurt &
survey of speciflic meeds and source materikls for rfussian-dingiish
- peientific dietioneriss, and for the immediate presaratior of
dietionary supplements in muthematice and metasllurcy.

3. The proposal provides for the completion of “he ;raject
within a five-mwonsth period and the estlmate of 43,000 Ls hased
on the following:

Perscnal Sewvices

Projoet Uirector 3 $900 per month Tl 500
Asst. Director 500 por month 3,000
Lexicographere (20 TO0 per sonth each 7,000
Resbaroh /s3%6 (2} LOO per menth each 1,000

Project Seareisry
and Typist (2) € 320 and 200 per month 2,100

£20,000
Overhead (42.17 of abova), Social Securiby,
and Insurance T 3,384
Consultanis L0 days © {50 per day 2,000
50 days & 30 per day 14500
3,500
Travel 2,500
Suppliss and leterials 1,5
Bquipment
Other Lirect Cost: (Hental and Yaintenarnce of
Office Space)

La Sufficient funds are not avallable within the 1982
budret for the Office of Jcisntific Intelligence bubt cen ie
provided from within existing Agency funds. I a_proved, the

use of vouchored funds 18 recoammendsd.
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To provide for the procurement of certain types of audio
surveillance equipment for which immediste and continuing need
exists in 050, (Tab A)

FACTS BEARING ON THE PROJECT

The equipment required under this project was originally
included within tre request for funds submitted to the Project
Review Committee by the Technical Services Staff in February 1952.
Because action on this Technlcal Services Staff project was
deferred, the present project for procuring audio survelllance
equipment has been withdrawn from the Technical Services Staff
presentation and is submitted independently.

To meat 030's continuing need for certain types of audio
surveillance equipment in the face of protracted procurement lsad
time, CIA must establish and maintain an adequate stock level of
such equipment to meet planned targets and targets of opportunity.

ACTICN

At its meeting on L April 1952, the Project Review Committee
approved the allocation of $517,000 for the procurement of audic
survelllance equipment required by 050.

RECOMMENDATION

That this project be approved in the amount of §517,000.

CONCURs {APPROVED) «DISAPFPROVED)
: ER1E 1
@Glgsed) FANK 0. WiSHER
Frank 0. Wisner Director of Central Intelligence
Acting Chairman, PRC / APR 23 1059
Distr: Orig & 2 = Comptroller
1 - PRC File
2 - 00
1 = Procurement Officer

25X1
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PEOSFCT REVEEs COMMITTRE

8 iprid 192

REQORD OF ACTLH

CRIEG T Suwrvelllsnce Duipment for D80

At its meatin: on L april 1952, the Project Review
Cosmittee approved s allogsiden of §517,000 for the preevre~
sent of audio surveillance sswi me-t required by 770, It wes
enderstood thad tiia zpaciiic projeet had besn separzted out
from o oripinal T development projest, action on w icn Las

been deferred, bucause of urgent reed for these nelerisls.

Q‘GNED

LY R AR
Matributions
npig - PRC File
Y
1« DOY/T
1~ /A
1 = Inspecicr iemaal
3 » Compiroiler
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1952
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70: I:I DEPUTY DIRECTOR C— ap, ®R CIA PROJECT KO,
C— DEPUTY DIRECTOR (PLANS) 3 ap, si TN /ADP-92-52
"1 peEPUTY DIRECTOR (ADM.) 1 ap, s0 _

o [__] ASSIST. DEPUTY DIRECTOR (ADM. GEN.) [____1 ADVISOR FOR MGT. FROJECT TITLE
[ AssisT. DEPUTY DIRECTOR (ADM. SPEC.) CHIEF, ADM. SERVICES .
[ ASSIST. DEPUTY DIRECTOR (ADM. I14S) COMPTROLLER Establlghment of
[——1 GENERAL COUNSEL [ PERSONNEL DIRECTOR Career Corps
 — ) CHIE} PROCUREMENT
C—1 »p, CI AD Persome
1 AD, IC Dir. of Trng. ‘
[— AD, NE - PROJECT DURATION
140, 0 % VITAL DOCUMENTS )

AD: P PRC FILE Fiscal yeaxr 1952

ODESCRIPTION AND SCOPE OF PROJECT

To establish a University Liaison and Recruiting Officer in the
Office of Personnel and consultante-contacts in f4fty quality
colleges and universities to recruit professionsl trainees and
for other purposes.

This project is concurred in by Matthew Baird, Director of itraining
and F, Trubes DNavison, Assistant Director (Personnel).

)
SUMMARY OF ESTIMATED COSTS
OBJECT CLASS VOUCHERED URVOUCHERED TOTAL
01 rpersonal services 3’& $ $
02 Trave!
03 Transportation of things
0% communications
05 Rents and Utilities
06 prrinting and Binding
07 other Contractura) Services
08 supplies and Materials ‘
09 Equipment
Other ' hh,EOﬂ.OO 500.00 000.m
TOTAL $ EE.?@.OO & W.m 2000.00
SPECIAL PROYISIONS OR LIMITATIONS .
— Belore® ChooBlIg CONvacts 4t various universities, the matter should De coordinated,
where practical, with the Deputies, Personnel Director or others who might be in a
positlon to advise on the names of proposed candidates.
v Y kot :
RECOMMENDATION (PROJECTS "REVIEW COMM I TTEE) FINAL ACTION
{ APPRO' (APPROVED) (N—GAPFMED)
| ‘4 :'_QCT 15 1951 WALTER B, swuic
DIREC
;7 *SIGNATURE OF counnoutg 1 oy -
S & T %Y 1wl @CT 22 1957
Lm“\iTs’t'éNAfD'RE“ ’o?“cﬁ fﬂﬂm DA\TE5I F!' " l‘; ‘ STGNATURE DATE o
o
FORM NO
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Troje@ta Revicw Com dttoe 25 Septani,ar 1051
Comptroller

Proposed Secret I'rosre: for the 7g+eblishment of a Coreer Corns in the
Centrel Intelllpemce Agmey

i« The oroject is peoposed in the smount of 360,000 for the

progsent fiscnl yoer md t46,000 for subsequent yvers for estatlishing

a University Idnison Recruiting aretcer in the office of Fersoryel and
paid comsultantecontacts in Pifty qu:lity colle es a ¢ wnivereities to
recrult profe: sianel truineee, As indicated below, it is belieiod that
the propossd ao +4 fo tho eurrent fiscal yesr, vhich ro roserts the
cost on an annual basis, should be roduced $o at leest $45,200 ‘nasmuch
as %the project, if aprroved, will be in affect fnr only ninc rwndhe - F
the current fiscal yoor.

2, The University lLiaison end Recrulting (fficsr would e “oblich
consultantecontacts from within a seloc-ed group of 50 inativriions,
using lists of cossibl: consultardecontact: <rawn up by vffinos of
Pergonnel scd Training acd drawing upon recommendcations of wviriis
offices, p-riteularly Offlce of Operationsa

3. Consultmtecontacts will be fully cleared 2:d will e brought
to Washinrton for f@raining and indootrination for a »erioed of five davu,
During this tire they will be rolrbursed ns consultants 826,00 - day,
plus per diem snd trans portation. ithen catablished, the eonsultanie
contsct will 8 rve the Agemcy by observin: promising studente and euidiage
them 1ute mderpradunte studies that will sorve ss & backgrowur: for
intellirence work, an¢ norminating ther to Personnel Procuromart at the
appropriate time, The ecnpultant=sontacts wuld be paid &t the rate of
$500 a vear.

4, The prorcsed total coat of poteblishing snd maintain? ¢ 6o tacts
for tho initial phase o opersaiions, to vegin during flscal yowr 1552,
congists ~f the f-1lowings

Letimnted ‘ptimated
, Armuel soount Amowmt required for
fisce . vear remalncer of WT. LUGE
1952 1 Dot, 135le3d) June 1352
Salary of University lialson :
and Recruiting Officer Glelt {10,000 §7 600
Travel of Agency opresontative
(8ce Tak A) 6,068 4,17

Tpayel of Contacts to ‘mshinglon
(ineluding travel T salary o
pensos) ifSes Tet A) 15,150 13,513

SEGRET
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fopual compoosr Ton of Contacts

o 5,750
(%) %560 per amrur) (Gee Tat A 35,6‘7 .,1'1,5m
All ofhor omti proelen e it —-———
sy o L1 gt

Total m sacdbemrei e 1

§. It is lello e that +he arovnt of $454.00 con g/gf?t-g;sié Z;m‘
from within the veratll £ nds =vailatle to thss :s;,enai;‘?rm L,mzz.% m;w
;.952'. 1f apwoved, the J8e of =zn'muahfiared:zmm, .: af”;:mg, W
the ente rtalmmont 8llowa: e racquested in he :.mont prmm G 7 e
rerainder of the oxpenees (:"‘Q&.BO‘D)J ghould te veid Mro " .

Es Re 8 UNDERS

G ¥ / ERW/Paq

W

SECRET
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1992
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21 Hovernber 1381

UEMORANDUN FORs Project Review Committee

SUBJECT: CIA Facilitios at the | 25X1

1. The proposed project for the eonstruction of
laborstory facilities at the hes
beer reviewsd and funds in the amount of ! ’ be
mads availabls for this purposes 1f approved.

25X1

2, It is noted that the General Counsel has raised
two points w..-h should be carsfully reviawed by the
members of the Project Review Committee in considering
spprovel of the project,

E+Re SAUNDERD
Corptroller

ERS 1AKS
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Vital Documents

Sanitized Copy Approved for Release 2010/06/03 : CIA-RDP85S00362R000800030001-9



